LR X

. s LA ]
vt 000000 .

s & B LIS S L LI
0 s
‘ 10000000 PHP e . IO

R X I IR % . N RN ]

N N R P [ e
BN N NY N ) .#.++4¢¢¢¢.,..1.. ¢¢40M
crae00000000 FE 400000 00 \ AR RS S
. 4440440000 (B ERERERE S = 2
2 o & R IARER R AR A S §

$44444000040649 ?

\SAAARALE AR 2

b

000000000000
0000000000 .
00000000000000000000000
8000000000000 00000000
0000080000000000000000
1808000000000 ;
0000000000000 0000000¢
0080000800000 008000010 0
000000080000 0080080 000
00000000000000000 00
1000000000000 0%000
1000000000000 0000
00000600000
0006600000000
1000080000000
(KX NENNNENN NN NN
NN NERNENNENN]
te00n 00000
s00000000 0
eS80 0800000
es0000 00

Everyday Excellence

| am customer focused

Who Is My Customer?
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- | am customer focused

Our customers are behind every decision | make.
| connect with my customer to create a positive
experience by listening and asking questions to
anticipate and identify needs. | collaborate on
solutions that add value.
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| am customer focuse
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Take a few moments to consider who your customers are. Identify everyone you consider to be your customer

by writing in their name, title, or function in the bubbles below. Everyone who is on the receiving end of what we
do, create, and communicate is our customer.

My 9 My a My
Customer

Customer @ Customers @

\Q j Quest x Everyday
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| am customer focused
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Everyone who is on the receiving end of what we do, create, and communicate is
our customer.

\Q ) Quest x Everyday

Diagnostics”
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_ am customer focused
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My Customers Reasons for Reaching Out
(@) Quest Everyday
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| am customer focused
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Voice of the Customer

Solutions

(@) Quest  x Everyday
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Optional Slides

Sample My Customer Diagrams
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Health
Department Other Labs

My Team
and other
Reps
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Customer
Services

Pharmacies

The Lab

Legal/
Lawyer’s
Offices

@

Nursing
Homes /
Group
Homes

Quest
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Client
Services

Best
Practice
Teams

Sister
Laboratories

Each Other

Human
Resources/

Medical Department Coworkers
EHS Quality of Health in the Lab

\Q ) Quest x Everyday
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Who Is Your Customer?

Take a few moments to consider who your customers are. Identify everyone you consider to be your
customer by writing in their name, title, or function in the bubbles below. Everyone who is on the
receiving end of what we do, create, and communicate is our customer.

Confidential and proprietary. Solely for use by employees of Quest Diagnostics, and not to be disclosed to or used by any other person.
© 2016 Quest Diagnostics Incorporated.



