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People Or Processes — | Serve Internal Customers

Which mindset do | tend to focus on: the people mindset, or the process mindset?
Take a few moments to reflect on the questions below and capture your thoughts in the space provided.

If | balanced the people and process mindsets most effectively, what would | do differently when interacting with
my coworkers who are my internal customers?

How easy will it be for me to balance these two mindsets in the way | approach my work and interact with my
co-workers who are my internal customers?

How will | collaborate with my internal customers in a way that best balances the needs of people with the
requirements of process?
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