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Quest Diagnostics at 

Shady Grove Medical Center
	MEETING

Minutes

 3.29.2018



Present:  Robert San Luis, Stephanie Codina, Bethany van Pelt, Katherine Dam, Laurie Scott, Sunday Onasanya, Dericka Middleton, Jacqueline LeJeune, Kristin Solis
Distribution:
Field Operations Staff Members
Meeting commenced:  1315
	Item
	Discussion
	Action
	Follow-up

	Minutes
	
	
	

	General Shift Information
	1. We will begin assigning a Rep In Charge (RIC) for each shift.  Dayshift RIC will have oversight of am run and ABH/ARH collections.
2. All staff must notify the rep in charge (days) or tech in charge (eves/nights) when leaving and returning from break or lunch to ensure coverage.

3. Staff cannot leave until the incoming shift has arrived or until the rep in charge/tech in charge approves staffing levels.  The on call person MUST stay until cleared when there is a call out.


	None
	None

	Call Outs
	Reminder:
When calling out, you MUST notify the department and the supervisor.  Overnight, this should be a phone call and not a text message.


	None
	None

	PCT aliquot label
	Sunquest will automatically print an aliquot label when the procalcitonin test is on the same accession as another test.  Please give this label to technical staff, so they know the sample is shared.

	None
	None

	Competencies
	Phlebotomy competencies have been distributed.  Please complete and turn in before May 15.

	None
	None

	On call
	Staff indicated that they prefer to sign up for call.  We will draft a sign up and post for staff.  

	None
	None

	Draw Logs
	Please place your phlebotomy/butterfly logs in the appropriate drawer of the file cabinet.  Each phlebotomist should initiate one form per shift and file them according to date.  Please do not keep logs in your mailboxes.

	None
	None

	Meeting adjourned
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


	Stephanie Codina

	Recording Secretary  
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