TRAINING UPDATE
Lab Location: SGMC, WAH & GEC Date Distributed:  9/6/2018

Department: Mgmt & QA Due Date: 9/30/2018
Implementation: 10/1/2018

DESCRIPTION OF REVISION

Name of procedure:

Focus Review Form AG.F137.2

Description of change(s):

Revised header to add ARH and edit SGMC name
Updated signature area

This revised FORM will be implemented on Oct 1, 2018

Document your compliance with this training update by taking the quiz in the MTS
system.




[] Adventist Rehabilitation Hospital
(r [] Germantown Emergency Center
0} Quest Diagnostics” [] Shady Grove Medical Center
= ] Washington Adventist Hospital

Adventist Healthcare Laboratories Performance Improvement Committee
FOCUS REVIEW

TITLE:

SECTION: REVIEWER: DATE:

INDICATOR/FUNCTIONAL MEASUREMENT

Define the measurable variable relating to the structure, process or outcome of service that is being reviewed.

OBJECTIVE

State the goal of the review. Include expected threshold where appropriate.

METHOD OF REVIEW
Describe the method used to collect and organize the data into a usable format. Dates of study and type of data collected should be clearly described.

FINDINGS

Present summary of data. Attach summary if necessary.

ASSESSMENT

Describe what is learned from the data. What conclusions regarding quality of care can be reached?

RECOMMENDED ACTIONS
Define an action that would lead to improved performance.

STATUS: [ ] Close Monitor
[] Add to on-going review list [] Present follow-up by:

SIGNATURES: Reviewer

Section Supvr/ Mgr

Medical Director
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