
Rob’s Notes… 

 

Team, 

Thank you for taking the survey.  I’m attaching the results we get.  I’m also attaching some actions we are 
committing to completing.  Change takes time and your input is critical to helping us improve.  I have 
studied the response and the results demonstrated we are improving in some areas and still need work 
in others.  Please believe me, I address the need to stay competitive with pay all the time.  Your concerns 
about the increased cost of living has been heard.  I’m continuing to do everything within my power to 
effect changes.  I’ve requested that Quest negotiate better pay increases with AHC in the new contract.  
For those that may not know this Adventist Healthcare pays our salaries within the contract.  The 
contract which starts in January 2025 will be finalized before October 1 and be implemented 1/1/2025.  
We will continue to get staff promoted through the career ladder path.  We are also working on 
improving staff recognition and we are implementing an employee of the quarter.  In addition, we have 
reimplemented the Lab Staff Meeting minutes to ensure everyone is able to keep up with everything 
that is happening and what is being worked on.  Your supervisors will have routine huddles and meetings 
with teams.  They should be reviewing their team specific results with you.  Finally, we heard we need to 
listen and act on your opinions.  To that end, we will be creating an issue/suggestion tracker and 
following up monthly at the monthly meetings.   

 

Please review the overall team summary of results.  This is exactly what we see when results are 
returned.  If you have questions please feel free to reach out to me. 

 

Rob SanLuis 

Mobile 240-620-3413 
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Thank you for participating in 
the Employee Insights Survey!
I appreciate your honesty in the first survey of 
2024 and hope you will continue to give your 
opinion throughout the year. 

Based on your feedback, I will focus on taking 
one action to improve our performance 
and teamwork. 

One action
Opportunities: 1-Communication, 2&3-Recognition, 4-Empowerment
1. Monthly Lab Meeting Minutes will be available online
2.  Implement employee of the Quarter
3.  Each Leader gives two recognitions/week
4.  Issue/Suggestion follow-up Tracker

- Lab Leadership Team, Rob SanLuis – PLS Adventist System

74 
Engagement 
Score as of MAY 2024
Robert SanLuis

Participation = 67%

74 
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Non-HMH PLS (Jenny’s 
Overall East PLS Team)

Participation = 70%
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