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Shady Grove and White Oak Medical Centers
    
	Blood Bank Team Meeting

MINUTES

NOVEMBER 5, 2024



PRESENT:	
	√
	MARY-DALE ABELLANO
	
	BILEN GEBRESENBET
	
	LARISSA KUKAPA

	√
	KELVIN ADDO
	
	ISAIAS GEBREWELDI
	√
	GEORGE LI

	√
	MALAK ANTAR
	√
	HOJAT GOUDARZI
	
	ARLENE MENCIAS

	√
	LESLEY CROWDER
	√
	NATASHA HALL
	
	TSEGAYE NEGASH

	
	BECH EBINI
	√
	CHIZOBAM IGWEH
	√
	BORIS NJEAMBOSAY

	
	UCHAMA ENI
	
	JESSICA JENKINS
	√
	HENRY NVULE
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	√
	ROCIO VERGARA TORRES




DISTRIBUTION:  BLOOD BANK TEAM

MEETING COMMENCED: 	0630 AND 1600 VIA TEAMS

	ITEM
	DISCUSSION
	ACTION
	FOLLOW UP

	RECOGNITION

	Staff asked for a public forum to recognize others.

Natasha recognized Rocio and Uchama for covering nights when she called out.

Stephanie recognized Uchama and Larissa for covering the open night shifts due to FMLA and Kelvin for covering Uchama’s weekend shifts to allow her to work nights.

Stephanie recognized Malak for covering a callout on evenings.

	Informational
	None

	AMBULANCE TRANSFUSION
	We have a process for handling blood product bags that were transfused by EMS enroute to the hospital.  Please take the MTS.
1. Cerner will prompt a question about ambulance transfusion for any patient that arrives via EMS in critical condition
2. If ED answers that a patient has been transfused, 
a. A notice will print to blood bank on the transfuse order printer
b. A EMSTF test will auto order
3. BB staff will attempt to obtain the empty blood bag with segments
4. BB will enter the unit number in the LIS and answer the question of whether the blood bag was received
5. If blood bank is received
a. Place in a ziplock bag
b. Label with patient identifiers and date
c. Place in the refrigerator with the segments; we will hold for 90 days

	Informational
	None

	MASSIVE TRANSFUSION
	Transfusion Committee changed the massive transfusion protocol.  We will now issue red cell in plasma in a 1:2 ratio.  So, after the first cooler we will issue 6 red cells and only 3 plasma.  This change was made after reviewing blood wastage information.  Quite a bit of plasma wastage is tracked to MTP activations.  Please take the MTS.

Also, reminder that when an MTP is activated, we must document on the Telephone Order Log with MTP.  We have had some people lately putting the reason as active bleeding.  MTP must be clearly delineated, because we track these separately.

	Informational
	None

	NEW PTO PLAN
	1. Quest is separating PTO
a. Staff will earn up to 56 hours of health/flex time
b. Vacation will be based on years of service
2. Time will be frontloaded.  In January, you will receive:
a. ~15% of your annual vacation
b. 1 health/flex day
c. 1 diversity day
3. You will accrue the remainder of your vacation time from 1/1 to 9/30.  You will not accrue vacation in Q4.
4. Borrowing will be limited to 24 hours and you cannot borrow after 9/30
5. You will no longer be paid for unused time if you leave the company
6. Quest will also deduct money from your check if you borrow and cannot pay back before the end of the year
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	Informational
	None

	TRANSFUSE ORDERS
	When a PROVIDER enters a transfuse order in Cerner, it generates the blood bank order to prepare/issue the unit as well as the nursing task to transfuse the unit.

When BLOOD BANK enters a transfuse order in Sunquest, it only generates the blood bank order.

When we order and set up units for patients with antibodies, we need a new order put in by a qualified provider BEFORE we can issue.

The same applies to transfusions for open heart surgery.  We can issue blood in the cooler for open heart surgery.  However, after the case is complete, we must have a valid transfuse order from a provider to issue.
	Informational
	None

	NEONATAL TRANSFUSION AND DONOR EXPOSURE
	We make all attempts to minimize donor exposures for neonatal patients.  When we prepare the first aliquot for a baby, we designate the unit for that baby.  All subsequent aliquots should come from the same unit until the unit expires.  Please do not aliquot fresher units if a baby has already received an aliquot from an in-date unit.

	Informational
	None

	
RETURNED UNITS
	Anytime a spiked unit is returned, we must ask if the patient received any of the unit.

If the patient did not receive even 1 drop of the unit,
1. Return the unit in the computer.
2. BSU the unit as wasted.
3. Place the unit in the biohazard bin and document on the log.
4. Write a PI variance that MUST include the reason for return.

We have had some issues lately with BB staff telling nursing they do not have to return the blood bank.  They must return all unused blood products.  We have to document that these were incinerated.  We must credit the patient if they did not receive the blood product  We must document on a PI variance for ALL scenarios.

	Informational
	None

	COMPUTER SECURITY
	Please log into workday to verify that you do not have any learning assignments.
1. Click on Menu
2. Click on Learning
3. Scroll down to “Required for You”
4. Please complete all required assignments.  
Everyone should have received a Computer Security assignment.  AHC will suspend anyone that does not complete this assignment by December 1.

	Informational
	None

	ISSUING BLOOD VIA PNEUMATIC TUBE
	When you issue blood via pneumatic tube, please ensure you are following up with the nursing team if the yellow slip is not returned within 15 minutes and documenting follow up.  This is required per regulation and BB procedure.  This was questioned during the mock TJC survey at WOMC.
	Informational
	None

	PENDING LOG
	Please ensure that you are clearing the pending log at the beginning and end of every shift.  This includes looking in Lab Inquiry to see if there is a valid specimen in the lab for retype and ABO testing.

We have seen some issues with processing sending us retypes and ABO/Rh specimens when a lavender is sent to the lab.  I am working with processing to fix this, but blood bank is equally responsible for checking for specimens.

	Informational
	None

	GENERAL CLEANING AND UPKEEP
	While signing people off of competencies, I noted several issues that are everyone’s responsibility.  Here are some examples:

	CW2 cell washer storage wells were broken.  If you break these or if you notice they are broken, please notify a supervisor, so they can be reordered. 
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	Multiple EXPIRED temperature strips in the drawer.  We need to discard all expired reagents and supplies.  Notify someone if we have an expired item without a replacement, so it can be fixed.

	Spilled reagent in the Echo.  This can contaminate the bottom of the test strips causing the instrument to read reactions improperly.  We must clean any spills immediately and remove the Echo from service until complete.
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	We must store forms in designated locations only.  We cannot make unofficial binders containing forms per document control regulations.  If a form is updated, the “unofficial” book will not be updated which may result is use of a retired form



	Informational
	None

	EMPLOYEE EXPERIENCE SURVEY
	The Employee Experience Survey opens on November 5 -19.  It is very important that all staff complete the survey.  Please take a picture or screenprint the completion message when you take it to be entered into a lab drawing for prizes.
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	Informational
	None

	APHERESIS
	I met with the new manager of dialysis and apheresis.

1. The RNs will complete the blood administration audit form for transfusion during dialysis and apheresis.  Please ensure you are sending them with the units.
2. They will notify us 4 hours before an apheresis procedure to thaw the plasma.  We don’t want to thaw without their assurance that the procedure will take place to avoid wastage.

	Informational
	None

	TO DO LIST
	1. Flu shots due 11/11 at noon.  AHC will suspend anyone that misses this deadline.  Please send a copy of your flu documentation to Stephanie ASAP if you have not done so already.
2. Competencies are due 11/15.  Most people are already complete.  Please work to ensure you complete your competency by the deadline.
3. There are two Empower assignments that need to be completed in November.
a. Slips and Trips due 11/22
b. EHS Chemical Spill response due 11/30
4. Workday assignments due 12/1
5. MTS due 12/31
6. Sign up for 2025 holidays
	Informational
	All staff
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What's not changing:
= Your total available accrued time—determined by your years of service at Quest—stays the same.

= The accrual rates will remain the same.

The refreshed PTO policy will provide:

= Frontloaded time that you can use at the beginning of the year, reducing the need to borrow time;
= Faster accrual of your time off (annual time may be accrued by mid-October);

= More flexibility for taking time away from work; and

= Stronger planning and transparency with your manager when scheduling time off.




image4.png




image5.png




image6.png




image7.png




image8.png




image1.jpeg
Adventist
// HealthCare




image2.png
Annual Frontload, Accrual & Borrowing

Annual Frontload

~15% of Vacation

+ up to 1 Health/Flex Day
+1 Diversity Day

Annual Accrual
Accrue Complete in mid-October
~85% of Vacation + Remaining
Health/Flex
Accrual rate remains the same

EEED B BCED BT
-

Borrowing No borrowing
Up to 24 hours is automatically available inQ4




