READ and REVIEW LABORATORY POLICIES

I. LEADERSHIP

· Laboratory Leadership

II. PERFORMANCE IMPROVEMENT

A.  QA/PI Plan

III. HUMAN RESOURCES

· Orientation/Training/Competency

· HR Laboratory Staffing

· Continuing Education Program

IV. ENVIRONMENT OF CARE

· Safety/Working Conditions

· Hazardous Communication

· Chemical Spills

· Equipment Program

V. INFECTION CONTROL

· Infection Control Plan

· Infection Prevention Program

VI. INFORMATION MANAGEMENT

· Patient Test Management

· Laboratory-Specific Information Management

· Retention Times

VII. WAIVED TESTING

VIII. PROVIDER-PERFORMED MICROSCOPY

IX. QUALITY CONTROL

· Proficiency Testing

· Method Selection

· Quality Control Policy

· Quality Control Corrective Action

· Hematology Correlation Studies – Moderate labs
· Hematology Quality Control – Moderate labs
X. PROCCESSING

· Specimen Collection

· Specimen Requirements

READ / REVIEW TEST PROCEDURE MANUAL

· Review of step-by-step procedure

· Review of Patient and Quality Control Logs

JOB-SPECIFIC COMPETENCY

· Complete Laboratory competency checklist
AGE-SPECIFIC PHLEBOTOMY / CULTURAL DIVERSITY AND SENSITIVITY

· Complete Post-tests

