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POLICY STATEMENT:
The laboratory communicates the critical results within the specified time and documents the communication.

PROCESS:

To ensure critical results are communicated verbally to a staff member within one hour (initiate the process within 10 minutes of verification)
1. Critical results are called from the technical area immediately, 24 hours a day.

A Numerical critical results are flagged with    *L   or   *H   *L#    *H#

B Refer to the Laboratory Critical Value List.
2. Whenever possible, the transmission of Critical Test Results should be via the actual written report to avoid any verbal miscommunication of the results. Staff that is reporting results will notify by phone that a Critical Test Result is available on their fax or printer.
3. The following information should be communicated when faxing or printing a result:

A Your name

B Patient's name

C The critical test name

D Transmission of the result is being faxed or sent to a printer

4. The following information should be communicated when verbally resulting:

A Your name

B Patient's name

C Patient's age or date of birth

D The critical test name

E The critical test result

F Ask for a read back of patient information to verify successful communication

5. If the other party does not want to participate in the read back process, the laboratory staff will initiate a "repeat back" process and give out the results once more to help verify that other party has the correct results. Whenever possible, results should be sent in a hard copy format by FAX or printout.

6. Use one of the following canned texts after the critical result

A FN   Floor Notified

B DN   Doctor Notified

C DCN Double Checked and Notified

7. The computer will have prompts that need to be answered

A Called to

B Called by

C Time called

D Date called

E Results Faxed/Printed    (Y/N)

F The following prompts only need to be answered if verbal results are given

a. Read back/Repeat back done (Y/N)

b. Patient identified by name and date of birth (y/n):

8. Critical result notification MUST be given to someone verbally.

A Do not leave a critical result on an answering machine. You must speak to a person.

B If you are FAXing a critical result, you MUST speak with someone to alert them it is being FAXed. Do not fax unless you have spoken to a person and notified them the critical result is being faxed.

9. If the physician had to be paged wait 20 minutes before paging the physician again.  If your call is not returned within 20 minutes an alternative physician or on-call pathologist must be notified. Some steps to take if the on-call physician can not be reached.
A If it is a Winchester Hospital physician call the switchboard and ask if they have an alternative number for the physician and verify that the correct on-call physician is being notified.
B If it is a physician affiliated with another hospital, for example Lahey Clinic then call Lahey Clinic's main number and ask for the on call physician.

10. In the event that you are unable to reach a caregiver for the patient, call the Pathologist on call and they will determine next steps based on the severity of the critical test result.  Please make sure you have all the patient information available for the pathologist including any previous results.

11. Refer to the procedure for Notification of the on call pathologist.

12. An E-OARS needs to be filed on any critical result that concluded with notification of the on-call pathologist.

	*** It is important that details be left for next shift if a critical is still in the process of being communicated.  If unable to reach a caregiver for the patient then it may be necessary to contact the on call pathologist for advice depending on the severity of the critical test result.
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