BB.02.0047.01  Hemorrhage Protocol


POLICY STATEMENT:


Protocol to follow in the event of a significant patient hemorrhagic event.

PERSONAL PROTECTIVE EQUIPMENT:

Wear gloves and Lab coat when handling blood and blood components. Wear disposable face shield or mask and safety goggles if eye, nose or mouth exposure is anticipated.

PROCESS:
1. Always know who the ON-CALL Blood Banker is and have their phone number accessible.
2. If a “HEMORRHAGE PROTOCOL” is called into the blood bank you should:
· Get patient name, medical record # and DOB from caller.

· Call scheduled 2nd blood banker to assist in blood bank or call in the ON-CALL blood banker.

· Obtain 2 blue ice packs from the freezer and place in blood bank cooler.

· Activate HEMOTEMP stickers.

3. Check on board that lists patients who are cross matched.  
A. YES – Patient is listed.
· Issue all units per usual procedure.  Remove 2 segments.
· Read unit information with another tech.  Sign issue tags.  Attach to units.
· Place HEMOTEMP stickers on units.
· Place all issued units into cooler.
B. NO – Patient is not listed.
· Take 3 emergency O neg units from the refrigerator.
· Remove 3 segments from each unit.
· Place HEMOTEMP stickers on units.
4. Issue units.  Use ATTATCHED EMERGENCY ISSUE TAGS or #55 Emergency Release in Meditech.
A. Using ATTACHED BLANK EMERGENCY ISSUE TAGS:
· Place patient label, or hand write patient name, medical record # and DOB on form.

· Write in issue date and time.

· Read unit information with another tech, sign issue tag and attach to unit.

· Place all 3 O neg units into cooler.

B. Using #55 Emergency Release:
· Enter patient name.  Choose correct medical record #.

· At unit prompt: wand in ARC #.

· At SPEC: do F9 lookup.  Choose correct BB sample or hit <ENTER> to create new BB # if no current sample.

· Enter MESSENGER (whoever is reading unit information).  Issue? , enter “Y”.

· Print patient label and place on unit.

· Read unit information, sign issue tag and attach to unit.

· Place all 3 O neg. units in cooler.

5. The hospital employee should present patient ID to blood bank.  Confirm patient ID with units in cooler.  If using Emergency Release, MD or Designee MUST SIGN form.  The Verbal Request Form is available if one signature is needed for multiple units.  The cooler is now ready to be sent.
6. If using blank Issue Tags, issue the 3 O neg units using #55 Emergency Release at a later time making sure to enter the correct date, time and messenger.

7. Obtain patient sample.  Perform T & S STAT.  Perform cross match on 3 O neg units.
8. Keep 2 u PC ahead.  Orders for blood products should be entered in Meditech by the blood bank technician.
9. Upon request of 4th RBC, thaw 2 FFP.  If type is not known, thaw 2 AB FFP.
10. Order 1 PLTPH (IRR not necessary) from ARC 1-800-272-7972.  If there are none available or if there is potential delay, call Lahey for PLTPH 1-781-744-8053.
11. Check inventory of FFP and RBC.  Order extra if necessary.  
ATTACHMENTS:
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