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	Scope:
	The North Bay Regional Health Centre Laboratory Quality Manual describes the laboratory quality management system, at North Bay Regional Health Centre, in North Bay, Ontario.  

The Laboratory Quality Manual is a tool for all laboratory staff. It serves as a reference guide to aid in the conceptualization of the relationship between the laboratory quality management system and the functional areas within the laboratory.


	Quality Management System:
	This is a program developed to support efficient and effective, high quality and appropriate laboratory services (e.g. accurate and precise results, appropriate test selection, timely reporting, and correct interpretation of results, clinical usefulness, and appropriate recommendations for further tests). 

It involves comprehensive and co-ordinated efforts (policies, processes and procedures) designed to meet quality objectives, to direct and control the laboratory with regard to quality.

The quality management system includes quality assurance and quality control.


	Distribution:
	The Laboratory Quality Manual is available to all laboratory staff members. It is available electronically on the “L” drive” under Quality Manual.


	Revisions:
	In order to reflect current best practices and continual improvement, revisions to the quality manual are documented and distributed according to the Document Master List. Previous versions are filed electronically under Archived Documents. The Laboratory Quality Manual is maintained by the Quality Officer.


	Approval:
	The Laboratory Quality Manual is approved by the Laboratory Director.


For internal use at HHCC only. Persons holding a copy of this document should refer to the electronic version posted on the HHCC shared drive to ensure that this copy reflects the current version.
Master versions of controlled documents are on the L: drive. Distributed controlled copies are listed on the Document Master List. All other versions are uncontrolled and not subject to revision.
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