Appendix A – Competency Assessment Schedule                                                Title: Competency Assessment

COMPETENCY ASSESSMENT SCHEDULE

Competency assessment is an ongoing process that occurs throughout the year. Assessment activities may be scheduled to coincide with other review processes. The following schedule is a tool for organizing assessment activities. It is not intended as a rigid schedule.

	Lab Location:
	Chantilly
	Department:
	Providence
	Year:
	2012











         Date Completed 

	Month
	Job Assignment (Training Module)
	DO
	RR
	TP
	WT

	May
	Module 6 Urinalysis
	
	
	
	

	June
	LIS
	
	
	
	

	July
	Module 1 Manual Hematology
	
	
	
	

	August
	Module 2 Automated Hematology
	
	
	
	

	September
	Module 3 Manual Chemistry
	
	
	
	

	October
	Module 5 Coagulation
	
	
	
	

	November
	Module 7 Microbiology
	
	
	
	

	December
	Module 4 Automated Chemistry
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	


DO – Direct Observation

RR – Record Review 
TP – Test Performance
     WT – Written Test

SEMIANNUAL ASSESSMENTS:

	Employee
	Job Assignment
	Month Due

	Douglas Miller
	Modules 3, 4, 5, 6, 7, LIS
	08/2012

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	


Competency Instructions

1. Read the Competency Assessment SOP

2. Get your competency packet for this period from your mailbox

3. Ensure your name is written legibly on the forms

4. Have someone (who was previously observed) observe you while performing the tasks listed in the Direct Observation Checklist

5. Finish the given assignment in the month that it was assigned

6. If you are observing someone, be sure that they complete the task as outlined in the SOP.  Your signature on the form is certifying that you observed the correct procedure being performed

7. Answer the questions in MTS based on the current version of the SOP

8. It is your responsibility to get your forms completed and returned to the Supervisor within the given time frame
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