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Total # of errors = 7

We had an increase in the number of OE errors this month.  New staff beginning to work on their own has impacted our number of errors.  Review all orders.  Continue to train and educate new staff.         

See above the corresponding categories:
Ordering Error – 1 – AHA ordering error
[bookmark: _GoBack]Wrong Test – only 1 – Way to go!

Please continue to document OE errors even when the errors are found at receiving to evaluate our progress (remember – these are NONE punitive – we are NOT tracking to “get co-workers in trouble”).  

Megan Billerman and I will evaluate our Lab Occurrence form, etc. at the end of the year for ease of documentation, etc.





Total	
Ordering Error	 '-Wrong Billing Number	  -Wrong Test	  -Wrong Doctor	  -Missed Test	1	2	1	1	2	



