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Effective Date: 1/31/2018
Laboratory Services


Preparing Universal Donor “Trauma/Emergent” Packets

	Purpose
	The purpose of this procedure is to provide instruction for the advance preparation packets of units to be used in emergency situations when Universal donor uncrossmatched units are requested.


	Policy
	· 1-4 pack of in-date, O Neg Adsol packed red blood cell units and 1-4 pack of in-date O Pos Adsol packed red blood cell units will be kept pre-labeled in the Transfusion Service refrigerator at all times.  The accompanying paperwork will be kept in the trauma/emergent folder.

· Safe-T-Vue indicators will be attached to units at the time of pack preparation

· The Universal Donor or “trauma/emergent packets” will be rotated regularly so that the units are always within expiration date and so that short dated units (less than10 days until expiration) are released for general inventory use. New forms must be completed for rotated units. Crossing out information is not acceptable except in cases where emergency issue is in progress.  In these cases, the change must be initialed and dated by the person making the change.

· Whenever one of these “packets” is used, another will be made up to replace it as soon as possible.  If this cannot be done by the shift that utilizes the blood, the need to replace this “packet” will be documented in the communication log.
· Sr. Lab Assistants or MLT trained for Transfusion Service may attach blank Universal Donor tags and prepare Request for Issue of Uncrossmatched Blood form, manual issue log and pull segments to place in labeled test tubes.
· A Transfusion Service CLS must review paperwork for accuracy and completion before packet is stored on “O  Uncrossmatched” shelf. 


	Procedure
	


	Step
	Action

	1.
	Obtain blank copies of Universal Donor unit tag, Request for Issue of Uncrossmatched Blood form, manual Issue log and cooler tag.

	2.
	Remove a cold pack reserved for use with Temperature Indicator and required number of activated Safe-T-Vue Indicator stickers from the refrigerator 

	3.
	Select 4 O Neg or 4 O Pos units ( dependent upon packet to be replaced)  that have an expiration date 3 to 4 weeks from current date, have been collected using an Adsol preservative and expire within 1-2 days of each other and place these along with indicators from step 2 on cold pack.

	4.
	Use Tach-It gun to attach Universal Donor unit tag to each unit.

	5.
	· Remove 3-4 unit number labels from the back of each bag

· Place 1 lengthwise on tube, a 2nd number label on the Issue Log and reserve the 3rd for the Request for Issue of Uncrossmatched Blood form.
Note: The 4th label may be placed on the segment to facilitate use should it be separated from test tube. If labels are not available, write number on test tube and   Issue log.
· Remove/move unit number labels from center back of unit to ensure clear space for placement of indicator stickers

	6.
	Immediately pull segment from bag and place into labeled test tube.  

	7.
	Repeat steps 4 & 5, until a segment from each unit has been pulled. Do not pull segments from more than 1 unit at a time.

	8.
	Place the labeled tube containing segment in the unit holder of the corresponding unit.

	9.
	Add the 4th unit number label to the Request for Issue of Uncrossmatched Blood form and complete the rest of the requested information in the unit section of the form: Unit Type and Unit Expiration.

	10.
	Attach and activate Safe-T-Vue indicators on each unit. See Activating and Interpreting Safe-T-Vue Temperature Indicators  procedure for instructions.

	11.
	Write UNXM universal donor units in the comment section of the Issue Log.

	12.
	Notify the Transfusion Service CLS that the “Trauma/Emergent Packet” paperwork needs to be reviewed.

	13.
	Is Transfusion Service CLS immediately available to review paperwork?

	
	
	If:
	Then:
	

	
	
	Yes
	Skip to step 15
	

	
	
	No
	Return units to processing shelf of storage refrigerator until technologist is available to complete paperwork review.
	

	
	

	14.
	Remove units from refrigerator.

	15.
	Check the unit tag, Request for Issue of Uncrossmatched Blood form, Issue Log and segment tube for clerical accuracy and completion.

	
	
	If:
	Then:
	

	
	
	All information correct
	Proceed to step 16.
	

	
	
	Clerical errors or omissions
	Fix errors and complete omissions.
	

	
	
	Segment not pulled or labeled
	Label tube, pull segment and place in labeled tube.
	

	
	

	16.
	Return units to the “O Uncrossmatched” area of the refrigerator. 

	17.
	Paperclip Request for Issue of Uncrossmatched Blood form, Issue Log and blank cooler tag for each “pack” together and store in “trauma folder”.


	Attachments
	· A:  Example of Request for Issue of Uncrossmatched Blood form

· B:  Example of Unit tag for O Uncrossmatched unit

· C:  Example of Issue Log


	Related Documents
	· Activating and Interpreting Safe-T-Vue Temperature Indicators

· Processing and Issuing Uncrossmatched Blood
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