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Immunology, Flow and Molecular Meeting 

Jan 9, 2013
1:00 PM
Immunology Lab
1.  Announcements:
a. Sri – Evening Shift for Flow
b. Evening Shift Coordinator for Specimen Processing Lab
c. W2 have been mailed out also available online – instructions attached.
2. Financial Update
a. Update of YNHH financial situation – state and fed cuts FY2013 = $37 million, and FY2014 – projected at $87 million:

b. Capital projects – on hold for 30 days

c. Vacancy Review 

d. YNHH to go out to bond market for additional funding of $232 million.

3. Immunology Expansion and Redesign

a. Karen Scorel’s Space

b. Roadmap to Expansion Plan – see map.

4. EPIC 
a. Refreshment Carts

b. EPIC Plan

i. 8 AM Huddles

ii. Conference Line will be open

c. Issue Resolution – run by coordinators & superusers

d. Thursday Jan 31, 2013 – ERIC delivery to end at 8 pm.  Barcoded sample pick up until 10 pm.

e. See Schedule

5. Lab Week Committee

6. Lunch and Learn – Feb 12th 12-12:45 pm.  “A Balancing Act”: ImmuKnow™: Immune Monitoring Tool Following Organ Transplantation
7. Immunology Happy Hour
8. Celiac Presentation by Jimmy Debevoise

9. Celiac Ordering and Workflow  by Penny Smith

Attachments:
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