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I.
POLICY:

       The laboratory, utilizing the established differential algorithm and instrument flags, 

       decides when a manual vs. auto differential is performed.  Clinicians who 

       specifically want a manual differential must call the lab to request that one be 

       performed. These requests will be referred directly to the to the Clin Path Resident 

       who will decide if  the manual differential is warranted and inform a tech that the 

       diff has been cleared. The only exception to this policy is manual diff request from NBCSU on babies <3 months of age. The first request for a manual diff is to be added without clearance by the Clin path resident. The lab will always prepare a smear for clin path resident or physician review (BSINT). 

II.
PURPOSE:

        A.

The purpose of this procedure is to:



1.
Clearly define the policy



2.
Clearly define the exceptions to the policy



3.
Clearly define the procedure



4.
Provide a method for documentation and review of reasons




5.
Provide a source of education for Clin Path Residents and Medical Staff

III.
PROCEDURE:


A.

Verify that lab has a valid specimen

1. Call triage: (customer service will routinely take request calls, however if 

                                    problem call will be forwarded to hem area for tech to handle)



a.
Inform caller test must be cleared by lab Clin Path Resident



b.
Provide Clin Path Resident beeper # to caller



c.
Do Not Add diff unless cleared by lab resident 

d. If notified by Clin Path Resident that diff “cleared”, obtain all information for the Added man diff and Add in computer (note: you must enter the ordering physician on all requests)



e.
Obtain required information for add-test (document as above in 



computer if a non-EPIC specimen) 

f.
Deliver sapphire print out with added man diff request to smear take out area
IV.
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