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I.
PRINCIPLE:

The BCS program uses the Control Journal to run daily controls. When a control value falls within the programmed acceptable range, a green checkmark appears next to it. Corresponding patient samples may 
then be run.  If the control value is out of acceptable range, a blue exclamation point appears next to the result; patient samples may not be run for that test until the control issue is addressed and repeat values are within acceptable range. (If patient samples are run when control values are out of range, all of those results will also be flagged with a blue exclamation point.)

All Control Journal results are copied to a buffer file called QC Report.log and are stored there to export to the Easy Q database. This buffer file does not delete when Shift Change Delete is done, although the BCS Control Journal will be cleared of its results.

Each time the Easy Q program is started up (Click on BCS, Launcher, Easy Q), all controls in the buffer 
file are imported into their respective QC libraries. The means, CVs, and SDs are calculated and results plotted on Levy-Jennings graphs.

Note: The communication between the BCS and the Easy Q program is one-way; updates on the Easy Q side will not update the BCS side. Therefore, any adjustments made to control ranges, etc, must be done on the BCS side.

In addition, the control for which values are being updated must not be on board the instrument when adjustment is attempted—the BCS will not allow an update to a control in use at the time. Be aware that changing a range will automatically close the library of that control, and open a new one, and there is no way to merge the data back into one library.

II.
PROCEDURE:

After controls have been run:


A.
If there is a green checkmark by the result, nothing further needs to be done.


B.
If a blue exclamation point appears next to the result:



1.
repeat control once; if result is still out, then



2
do an intensive wash of the pipettors (refer to maintenance procedures)



3.
repeat control once more; if still out, make new control, and repeat. If still
out,
4.
change appropriate reagents/ diluents and repeat. If control still out, notify supervisor/contact Dade Behring technical support.

C.
It is necessary to go into the Easy Q program and delete the out-of-range controls from the QC 
calculations. To do this:



1.
Click on BCS (upper right corner)



2.
Click on Launcher


3.
Click on Easy Q icon

4.
Journal screen comes up the first time Easy Q is accessed after new controls have been sent. Controls within the acceptable range will have a green checkmark; if a control was low ( or high ( the corresponding symbol will appear in red.

(“Logbook” will also appear—this can be closed; it is just a log of QC activity.)

5.
 Double-click on the unacceptable line. Check box “Result will not be used in calculations” AND type in the reason for the deletion/ the action taken (eg. “Control rerun; result OK”; “Maintenance performed”, “New reagent added”, etc). Type your initials after the comment.

*Note: A comment MUST be made if result is deleted from the QC calculations.*


6.
Close the dialog and check other control values in the same way.



7.
Control values on Easy Q may also be accessed as follows:



a.
Click on Filter on toolbar



b. 
Click on Assay



c.
Choose individual test (eg PT, aPTT) to view controls for that test



d. 
Highlight the control library to view



e.
Click on List icon; follow procedure in e. above.


D.
To exit Easy Q:



1.
Click on File in upper left corner



2.
Click Exit


3.
Click on BCS in Launcher window to return to analyzer

III.  
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