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I.
PURPOSE / SCOPE:
A.

To define for all laboratory technical staff their process and procedure for    

            documentation of incident/data change error occurrences on patient 
specimens. 
B. To provide a consistent format/report (modified after reporting) for supervisory 

             staff  to assure event reported and documented

C.        To initiate opportunities of improvement procedures/processes.
D.  

To provide documentation of events consistent with JCAHO guidelines

II.
PROCEDURE:
            Technical staff:
      A.
Amend/correct data, notify caregiver 
      B.        Document notification of caregiver in computer as per Data Change Policy


C.  
Sources of incident/data change:

· Medical device malfunction (requires immediate notification of supervisor)
· Procedure not followed (requires review of procedure with tech)
· Review of instrument/data flags point inconsistent result(s)
· Computer program error

· Specimen integrity problem (noted after results released, ex notification specimen collected from line)

Supervisory staff:


A.  
Review “Results Modified after Verification” for any changed data

      B.        Review any changed data patient report for compliance of documentation 

      C.        Complete a summary report of incident:

· any unacceptable documentation--  discuss with tech involved and request correction 

· technical procedure not followed—discuss with tech and retrain/assess

· medical device malfunction—report as per “Medical Device Malfunction” procedure 
· other reasons—provide an opportunity for quality improvement

III.
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