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Immunology, Flow and Molecular Meeting 

Oct 16, 2013
1:30 & 3:00 PM
Immunology Lab
1. Announcements:

a. Retirement Party for Joann G. Oct 25 – PS230 2-4 pm.
b. Baoyo, Bi – starting Nov 5, 2013

c. Communication Logs – read at the start of your shift

d. Freezer – Close the door

e. December Holiday Party. It will be held Friday December 6, 6:30 at Amarante’s Sea Cliff. Cost is $50 (which includes dinner, open bar, tax, and tip) cash only to Janice Ferrari or Don Wilson, both of Chemistry.

i. This announcement is going out early because the party is early in December and money is due 1 week before.

f. A1C Testing on the Premier

2. Benefits News

a. Fidelity Rep. & Manager of Benefits – TBD

b. Cash Acct Pension

c. CVS Caremark Letter

d. Anthem BC/BS Letter -

e. Open Enrollment Kits –  mail by 10/25 

f. Annual Open Enrollment for 2014  - 10/28 – 11/15

3. Flu Vaccination – Oct 22, 2013
a. Rolling Carts – Oct 28, 2013

b. Caferia – Nov 4 &11, 2013

c. OHS – Nov 18, 2013

4. Mailbox

5. Inappropriate Conversations
6. IBT to IBTI Conversion

7. Employee Engagement Survey - November 4, 2013, through November 24, 2013
a. Employee Engagement Survey participation will be one of four PIP metrics with the threshold being 85%, target being 90% and max being 95% participation
8. CAP Inspection window:

a. Blackout dates are  Oct 16, 17, 30, 31, and Nov 5,6

b. Reagent bottles – need to have open dates

c. Check Expired reagents 

d. Validation Kits  - make sure labeled w/ Research Use Only and separated from main reagent supply

e. Maintenance Charts

f. Temp Charts
9.  A Year in Review

A. Efficiency and Test Conversion:

1. FTA-ABS Testing converted to TPPA 

2. Mycoplasma pneumoniae conversion from DSX (batched ELISA) to the ImmunoCard EIA

3. Lyme WB conversion from MarDx to ViraStripe Lyme WB

4. A1C Ultra2 Conversion to Trinity Premier Ultra 

5. Bioflash Implementation -  Conversion from the DSX (batched ELISA) to the Bioflash (random access chemiluminescence) reducing overall TAT for the following tests:

a. Cardiolipin Antibodies

b. Beta 2 Glycoprotein Antibodies

c. TTG IgA 

d. TTG IgG

6. Consolidation of SPEP & IFE Testing

7. Interfaced SPEP testing

8. Conversion to the BNII Platform for Nephelometry Testing

9. Implementation of an evening shift in Immunology & Flow Cytometry

10. Conversion from the Tosoh 360 to the Tosoh 900 

11. Absorption of MOH, COH, and SRC volumes

12. Conversion of the CD34 test to the CD34 Enumeration Test w/ Viability

13. Initialization of NGS testing for the Molecular Diagnostics Laboratory

B. Tests Previously Sent to Reference Labs Brought In House:

1. Quantiferon TB Gold

a. Estimated Total Cost Avoidance: $28,100

2. TTG IgG

a. Estimated Total Cost Avoidance: $11,460

3. IL28B

a. Estimated Total Cost Avoidance: $80,830

4. Transferrin

a. Estimated Total Cost Avoidance:  $3,456

5. Implementation of in-house testing for 60+ Allergy IgE Send Outs

a. Estimated Total Cost Avoidance:  $5146

Total Cost Avoidance:  $128,992

10. Financials

IMMUNOLOGY GO GREEN Campaign! – STILL GREEN – Chart to follow
 TUMOR PROFILING

Presentation:  TBD
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