Yale New Haven Hospital 

Laboratory Manager’s Meeting Minutes

January 16, 2014     PS 230
In attendance:
P. Marone, D. Anthony, M. Chan, D. Ferguson, P. Gelineau, T. Lee, R. Napierkowski, D. Scarano, S. Shumway, J. Stevens, D. Strongin, D. Towle 
By teleconference: G. Barricelli, K. Bruenn, C. Dubowsky, J. Nadeau, H. Schweidler
1. FACT Inspection- It’s today for the Cell Therapy and Stem Cell Lab. Thepurpose is to reinstate accreditation for the facility.
2. New Students- New MLS students are here through May 2014. Evaluations of the students will be performed and sent to Rita.
3. Joint Commission Study- The JCAHO Survey was generally good. YNHH has grown by 40% and received one less RFI since the last survey. Some best practices at YNHH were noted. Both Blood Bank campuses and a few phlebotomists were visited by inspectors.

4. System Laboratory Task Force- The RFP responses are in for the selection of a consulting group to help the task force committee. Committee members are Chris O’Connor (chair), the system’s Lab V.P.’s, Medical Directors (Chiefs), Lab Directors, Finance, and IT. This group will evaluate all lab functions including outreach strategy.

5. Microbiology Consolidation- All but a few SRC microbiology functions such as plating will be transferred from SRC to the YSC Microbiology Lab. Jackie will be a coordinator for the consolidated microbiology lab.
6. Flu Update- Dave reported it’s an average flu season. The Virology Lab is considering switching it’s testing to all PCR since the DFA testing is much less sensitive. Viral mutations have occurred through the years, and the DFA testing lags.

7. Epic Downtime- It’s occurring Sunday January 19 from 2 – 6 AM for routine maintenance. Helen reported more house staff is becoming familiar with WedDLA so there should be fewer phone calls.
8. LCODO Transition- Starting Tuesday January 21, staff should call the MIS Helpdesk for computer and software concerns. Additionall, specifically mentioned were label scanning issues encountered by the LA’s. Temporarily, all calls going to LCODO will transfer to the Helpdesk, 688-4357.

9. The Management Lunch is rescheduled to January 30 in PS230 at 11 AM.
10. 10. Send FY2014 Goals to Pete now.
