Yale New Haven Hospital 

Laboratory Manager’s Meeting Minutes

February 13, 2014     PS 230
In attendance:
P. Marone, D. Anthony, M. Champion, M. Chan, C. Dubowsky, D. Ferguson, P. Gelineau, T. Lee, R. Napierkowski, D. Scarano, K. Scorel, N. Smith, D. Strongin, D. Towle 
By teleconference: G. Barricelli, K. Bruenn, and H. Schweidler
1. Weather Update for 2/13/2014- Feel free to bring staff in earlier or ask them to stay late as needed to continue operations. Bedding materials are available for overnight staff. Return used linens to the 3rd floor laundry container located in the locker room.
2. Org Chart- A new department organization chart was distributed to reflect the new Senior Manager position. Everyone’s expertise will be leveraged as needed to solve problems.
3. Engagement survey- for those who missed the overview of the results, a slide deck will be sent. 
4. OAB (Oncology Associates of Bridgeport) - These are 2 oncology offices (in Trumbull and Fairfield) that will be joining the offsite Smilow group. The anticipated go-live date is August 1. The staff will be Bridgeport Hospital employees, and billing will be done by Bridgeport Hospital. Skip will manage the operations. 
There is an overall strategy to increase the Smilow presence. This also includes obtaining a New York license to perform lab testing.
5. PTR- Anthony Giacco’s discussion will be rescheduled. 
6. Capital Budget- Jason Pniewski’s discussion will be rescheduled.  All items must be entered into StrataJazz. So far there is no release of 2014 capital dollars, but if items break and must be replaced, contact Pete.
7. Other as desired- 

a. Older PC’s will be replaced as part of the Windows 7 implementation.

b. Bristol Hospital sits at the table for the buying group with YNHHS. There is no other formal hospital affiliation at this time.

c. A heart and vascular Russian physician is scheduled to shadow for a day in the specimen processing area.

d. A student named Vanessa Pearson will perform ergonomic evaluations for selected lab areas. Contact Rita with any questions.
e. A SOFTBI reports webinar will be held in PS230 at 3 PM on 2/13/2014.
