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I.
PRINCIPLE: 

Each technologist who rotates through the routine coagulation laboratory must perform testing according to written procedures. Initial training will take place over the course of two weeks. After that time, competency will be assessed and, if satisfactory, the technologist will be allowed to work independently in the routine coagulation area.

II.
PURPOSE:

The routine coagulation laboratory performs the following tests:

1. Prothrombin time (PT)

2. International normalized ratio (INR)

3. Activated partial thromboplastin time (PTT)

4. Fibrinogen

5. d-dimer

These tests are screening tests for assessment of a patient’s bleeding/thrombosis and for monitoring anticoagulant status. The results generated are used in the management of a patient’s care, and the critical nature of the testing requires knowledge of the theory of coagulation testing as well as technical proficiency in the performance of the tests. Training and yearly competency will be documented according to the following procedure.

III.
ROUTINE COAGULATION TRAINING:

1. Training begins with a list of general items. This “Introduction to Routine Coagulation” general checklist will be used to check off as each subject is introduced. When all items have been checked as introduced, the form should be signed and dated by the trainer and trainee, and given to the lab manager to file. An example of this list is found at the end of this procedure.

2. The routine Coagulation Training Daily schedule is used by the trainer to teach test methods and policies for the performance of those tests.  This form should be initialed and dated at the end of each day as those items are covered. An example of this form follows this procedure.   

3. Training will occur in a two-week schedule, the first of which is observation and hands-on testing with the trainer present each day.

4.  During the second week, the trainee will apply all that was learned, and will work unassisted in the routine coagulation area. It is expected that during the second week, the tech in training may have questions an/or may need help to manage the work during periods of heavy workload. Back-up will be readily available, and asking questions or seeking help will not reflect on the trainee’s performance.

5. At the end of the second week, competency will be assessed for each test. A Training and Technical Competency sheet for each test should be filled out and signed by the trainer or supervisor, and signed by the trainee as well. 

6. All training and competency sheets should be given to the lab manager for filing.

IV.
ROUTINE COAGULATION COMPETENCY:

1. Competency in routine coagulation will be assessed each year, for each technologist, and for each test performed in that area.

2. The Training and Technical Competency sheet will be used to evaluate by observation the performance of each of the following tests:

a. Prothrombin time  (PT)

b. International normalized ratio (INR)

c. Activated partial thromboplastin time (PTT)

d. Fibrinogen

e. D-dimer

3. The supervisor (or designee) will observe and check off the items on the checklist, making any comments if appropriate.

4. The technologist and the observer will both sign and date the checklist and give to the lab manager for filing.

5. If the technologist cannot be rated as competent in any procedure, retraining on that test must occur. The retraining should be documented (as described in #5 above), and a new competency form completed and given to the lab manager for filing
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