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Immunology, Flow and Molecular Meeting 

June 25, 2014, 2014
1:30 PS 230 : 3pm PS 3:00
1. Personnel Update
· Posted externally- TP Tech B position, Immunology Evening Position, Manager Position
· Interviewing external candidates for Bioinformatics position in TP
2. HRO Training

·  Has everyone completed?

3. Route 34 construction

· Note: Exit 2 to be closed June 30th, plan accordingly.

· Power point located on L:Drive (L:\Immunology\Downtown Crossing)
4. LIVE2 

· LIVE2 either July 20 or Sept 28. To be decided this week. 
· Soft down Sunday 2am for approximately 10 hours

· Not granting new PTO requests before and after go live date.

· May need volunteers to work Saturday or Sunday 
5. EPIC Upgrade

· Upgrade to be done in August

· Testing has begun

· Will require downtime

· EPIC/Beaker site visit (discussion of what's common to health system)  July 15-17

Jul 15th 8 am - 5pm at YNHH & SRC
Beaker Kickoff scheduled for managers on July 14th

6. Preauthorization

· Insurance companies and Medicare/Medicaid requiring preauthorization similar to MRI procedures

· Temporary procedure in place for Molecular samples

· EPIC process to be instituted

· Lab decisions draw or wait for authorization

7. Capital 2015

· Do we need any equipment over $1000

· Immunology items discussed were VDRL Microscope, Dry oven, Water Bath 

8. ARUP Consultants 
· Hired by YNHHS to look at 

· System wide Workflow

· Understanding volume, outreach, lab operations, etc…
· Report to be completed Jan 2015
9. Old Saybrook Site
Route 154/Route 9 - new model w/ interchangeable practices.

a. Drawstation and testing lab but won’t' be in the Smilow space 

b. Jan 15, 2014 Go Live

c. Smilow open only 2 days/week  and lab will only be open to support those patients

d. When Smilow is close the samples will be sent to Shoreline

e. Only for Smilow patients  and walk-in (TBD)
f. Heart and Vascular, Pediatric Specialty Clinics

Immunology Only 

1.  Oligo samples
- Document calls by placing and order comment with a ?

2. Red Buckets

- Several complaints about red buckets being too full

- Check each day. 

- If dumping clots (including A1C tubes) empty bucket in the cold room

3. Current projects

· Move HIT to DSX2

· Upgrade DSX computer to match DSX2

· Syphilis testing

Got the go ahead to perform reverse algorithm

Will offer 3 tests

1. Syphilis, Known History – VDRL and titer only

2. Syphilis, No Known History – Trepsure ELISA screening first

3. Neonate testing – TBD

- Fall implementation

-  BNII


IgG Subclasses


Send out DNase B and Streptozyme
· Business Plan


ANCA and Endomysial

4. Viscosity currently out of service. Send out to ARUP see communication log. 
5. Cryoglobulin Tubes


- disposable tubes not giving us enough sensitivity


- Navin to order more glass tubes


- Tubes to be soaked an hour then rinsed the same day
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