Hematology Lab Weekly Meeting

January 22nd, 2015
· If there is time please take the Patient Safety Culture Survey online.  It doesn’t take too long. Take it at a terminal with a printer so you can print a raffle ticket.
· Remember to initial your logs.  We are in the CAP window.  The supervisors are going to be reminding you to put your initials on the logs wherever your station is.  This does count as performance review.  
· A1C’s label printer for Add on – If this something that would interest anyone?  The supervisors had few thoughts that this might help to print or attach all add ons.  
· CHAMP – C-communicate clearly, H-hand off effectively, A-attention to detail, double check, M-mentor each  other (safety), P-practice an accepting questioning with good attitude., i.e. if a nurse calls from the floor and said that she is sure she sent a particular specimen.  Meeok stops the line and make everyone to look for that specimen.  
· Bring up any great catches.
· If you work in Urine and you are using the “t” free.  Donna made some homemade ones , they are at the bottom f the fridge.  They should be here Friday.  The instructions are on the clipboard.
· In addition to signing off on logs if you could sign off on 11 and 12 printed references when you print them.  Everything that we print out we should be signing off.  When you are doing references an something is really out we should be signing off.  When you are doing references and something is really out and you know what it is.  For example if you pick up the wrong reference from one of the machine to the other or if you forgot to purge the ones from last night.  Please make that notation.  Write it on a piece of paper.
· Thank you ALL for your hard work!  
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