Hematology Lab Weekly Meeting

April 2nd, 2015
· CHAMP
C – Communicate clearly

H – Hands off effectively

A – Attention to details

M – Mentor each other

P – Practicing and accepting questions

· Yale New Haven Health Systems is revising the performance reviews to reflect the mission statement of the hospital.  They are going to modify effective key success factor language in June.  At the very beginning on each employee job description should be part and understand our mission.  Requires accountability, constantly doing the right thing and patient 1st.  Pat has copy of the factors and is posted.
· ACLS conference is going to be at the end of April in Rhode Island.  Couple of people expressed interest in attending.  Feel free to take a look at the itinerary.
· Pat sent an email in regards to Living Well.  Also a reminder for all March and April birthdays to do their PPD.
· The employee engagement survey is 84% done.  Please don’t forget to completely it.
· Next Wednesday the CT Hospital Association will be holding a Health Care Advocate in Hartford.  The hospital encourages attending on working time.  The times are from 1:00 – 4:00pm.  The hospital is arranging for transportation and lunch boxes.  It should be a sizeable presence.
· We got word from Meeok from the Adult PCC and they want us to phone in the critical results directly to the provider.  We are doing this already.  PCC is an outpatient service from Monday through Friday.  No lab cancel calls for any reasons but set aside for supervisors to enter into RL. Also pre analytical should be phone in to the PCA directly.
· In the morning when we do daily maintenance on BCSXP’s, get a printout of instrument temperature. Put your initial, date and put it along with the maintenance log.
· We are having Cellvision demonstration next Thursday and Friday and the times are posted.  They are about 45 minutes.  Please note the time you are going.  As you know we are getting new instruments.
· Epic Beaker go live date is April 2nd, 2016.  Everybody should be here on that date to make the transition smoother.  Please plan to be here.
[image: image1.png]


[image: image2.png]


[image: image3.png]


[image: image4.png]


[image: image5.png]


[image: image6.wmf][image: image7.png]



