Hematology Lab Weekly Meeting

September 3rd, 2015
· Anna renamed all the mailboxes at the back.  Please make sure you check on your mailbox periodically, thanks.
· Ebola procedure – there was a suspected case over the weekend.  Communication was not done in a timely manner from the ED.  Pat is going to post the department procedure on the magnetic board.  Some pages are highlighted.  Feel free to take a look to refresh your memory.  Page 21 is hematology.  The ideal step for the CBC’s is doing the hematocrit at the bedside for the cell count.  This particular patient blood was loaded with parasites.  This situation is being investigated.
· Reminder to do your online training.  We are still officially looking for go live date of September 30th.  If you need help talk to a supervisor.  Once you do the manual diffs Beth enters the results manually into a spreadsheet.  Laura is looking at the Immunofluorescence platelet and comparing with impedance counts.  Paula is doing the white and red cell flags.
· Reminder – we need to be careful to protect patient privacy and this includes photos in the lab.  Please don’t take photographs in the lab you may find that you have something that shouldn’t be publicly displace in terms of patient identification.
· Donna is working on the low white count comparisons for Sysmex.  The XN has a low white count feature on the instrument if it’s has a 1.5 white count or below it automatically reflects into a low mode.  
· Bone marrows – many people that are doing the bone marrows don’t know who Dr. Gore is.  It may be a good idea to set up a meeting so people know who he is.  Also when we come back from doing the marrows replace what was used and re-stock the cart so is ready for the next time.  When we go over try to get more patient information like the diagnosis and if there is additional test they want to perform beside the aspirate.  When an issue occurs immediately let Pat know what happened and names involve in the situation so she can talk to Maureen about it.
· Lab coats – if you have more than 1 lab coat here please take the extra one’s home and make sure that your lab coat is always clean.

· When DPH CT or DPH CLIA comes they may ask a lot of questions or they may not.  Logs, temperature logs, maintenance must be completed.  Keep your eyes open for expired reagents, open spaces on the logs is very important.

· On the Sysmex instrument we still learning not everything is completed.  When you work on it don’t change anything.  We are having some tech people are coming next week to help us with questions.
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