Clinical Hematology laboratory
Staff Meeting
12/24/2015
· XN fluid cell count correlations: we need to move on the cell correlations, our current and last lot of autofld control expires 1/15/16. All fluids should be run on all 3 XN and a manual cell count performed. Denisa is helping to facilitate this. Beth D will run the statistics. 
· “Active shooter”: there will be sessions in Jan in 2nd floor auditorium presented by Protective Service on how to handle/be safe with workplace violence.
· TEG implementation: hopefully we will be Go LIVE by end of Jan. We are seeking volunteers for an on-call list if the workflow is other than days. The on-call person would be called in and assume the work area that person performing TEG has vacated.
· XN and SP-10: 3 weeks and counting, time to get comfortable with all portions of process, address any questions. Any problems encountered on system need to be logged in problem logs.
· [bookmark: _GoBack]Open forum: Cynthia Sparer, VP will be doing open forum Jan 14th, folks interested in attending should let Donna know. This will be rescheduled.
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