Hematology Lab Weekly Meeting

January 7th, 2016
· CAP regulatory – a person that is running an area needs to run the QC for that shift.  If you are covering for someone don’t.  CAP expects to see the initials of the person that is assign at the time.
· Starting 1/7/2016 we are supplying the YPB area with bone marrow kits.  The interventional radiology people are going to be doing more bone marrows, they do about 5 to 9 a week.  Pete promised 15 kits on site over there.  We are working with Laura to coordinate a system.  The coordinators will let us know when they are running low to make sure they have enough kits.
· We are having a video next week on Active Shooter.  Also Beaker training starts this week.
· Last evening started the Open forums given by Cynthia Sparer.  She is leaning more to people’s questions like expansions, parking or any other questions they may have.  The next project is the Ambulatory services at Long Wharf.  The plan is to demolish and start fresh again, free parking, etc.  There will be couple more sessions to attend and they will be here in the 55 Park auditorium.
· Always keep reviewing about CHAMP.
· Staffing the evening Shift:  Day staff will rotate onto evening shift, 2:30 – 11 PM to help fill the vacancies. Try to pick a week that you are not working a weekend.  Donna will post the calendar. Each tech, FT and PT will select a week to help cover.  This is the best way to fairly cover the evening shift as well as keep OT down.
·  Try to leave on time on your assign shift because if you pass 7 minute that will count as OT.
· Please make sure that your urine QC is complete.  Donna reviews that and there are lots of holes.  MUA doesn’t need to be ordered in TQC  because it gets automatically ordered. Needs to be posted for Days 7-9am, Evenings 3-5pm and Nights 11pm-1am, otherwise it is overdue.
· We have 2 new Med Techs students, Dustin from UCONN and Fotios from the University of Bridgeport they will be here for 7 weeks.

· From Beth D. – XN-9000 workflow - 
· Go live currently scheduled for Tuesday, January 19th at 9:50 pm will last until January 20th at 12:00am.
· New instrument flag codes in Soft for XN’s, the codes will be located at the bottom of the instrument menu page rather than on the top like the Sapphires.

· Workstation for the Sysmex analyzers are MSYS the instrument workstation for all 3 analyzers is MSYSO and the individual workstations are MSYS1, MSYS2, and MSYS3.

· SP-10 – slide cassettes should be washed after each use in methanol under the fume hood.

· Be careful not to smear the slide labels on slides from the SP-10, they smear easily when oil is added to label.

· High MCHC greater than 37.3 spin a Hematocrit and warm at 37ᵒC.

· Low MCHC less than 30.0 make a 1:2 dilution with  Cell pack DCL, and multiply WBC, RBC, Hgb, Hct, PLT by 2.  All other parameters should be reported from the instrument.

· Yellow racks are to be used for the mapp tubes (pediatrics tubes) only.
· The blue box should be used for the mapp tubes smears, buffy smears, smears for blood parasites, and BSINT’s.

· Reflex to PLT-F.  Do not verify the first run if the sample has a low PLT (less than 100 PLT count) with flags or RBC fragments.  The sample will automatically reflex to a PLT-F.  The second run should be verified, not the first run.

· Any starred data on the CBC will show as a W for the Soft instrument flag.

· Any mismatched sample, meaning any sample that didn’t read the barcode reader at the feeder of the instrument correctly in comparison to the barcode scanner at the XN analyzer will come forward in the manual mode position and give an error message.  The best way to resolve this is to scan the barcode with the hand held barcode scanner and place the tube back on the analyzer in open mode.  Press the start switch and continue to run.  Take the samples out of the rack that were after the mismatched sample and rerun in a separate rack.  Do not remove the rack with the mismatch sample, just the samples that did not run.[image: image1.png]


[image: image2.png]


[image: image3.png]


[image: image4.png]


[image: image5.png]


[image: image6.wmf][image: image7.png]


[image: image8.jpg]


[image: image9.png]


[image: image10.png]


[image: image11.png]



