Hematology Staff Meeting

January 14, 2016
· Bone Marrow kits: need to have outpatient bone marrow kits well stocked; Sunday will be the day to bump up the quantities. Intervention radiology needs to have a par level of 15 kits/week. Judy Nichols (phleb coordinator) will maintain the kit inventory in YPB, either she or one of her staff will pick-up kits to maintain the 15 kit level.
·  Fluid analysis: NO JOINT/SYNOVIAL fluids on instrument. RBC<3000 must be performed by chamber count.
· XN9000: In addition to individual instrument workstations there is a single workstation (MSYS0) enabling user to see and verify all individual instrument results. Also there are test patients loaded in Soft Test2 so you can see how results and flags will display
· Manual verified tests/results: any test/result that is manually verified, i.e. plt, wbc need to have the verified comment added.
· Unacceptable QC results: repeat qc if second run ok modify first run with qc out repeat ok. Invalid qc results are never to be deleted, they are to be modified to remove from statistical inclusion.  
· SRC BSINT samples: don’t just assume an SRC location means that bsint is being handled by SRC, if a blood was sent to us for retic or another test and then a bsint added we will have blood and should handle bsint. The same is also true for blood parasites, location is SRC but we have the specimen and it is our responsibility to handle bsint.
· Surgpath/cytogenetics specimens: place specimens in appropriate bin (not in the large plastic bag) and complete log in Core area, for slides place labeled slides in cardboard carrier and label cardboard carrier with a barcode label that can be scanned. The LAs  are now doing tracking lists to surgpath and cytog areas.
· SP-10 workflow: when we are Live on the XN system, if SP-10 is down (and resolution to the problem will be longer than 10 minutes), we will make and label wedge smears, either using blue device  or manual wedge smears and then stain in hematek stainers. Everyone will need to be competent in making wedge smears either manually or using the box. We have time now for folks to learn, stain and review their slides.
