Hematology Lab Weekly Meeting

February 4th, 2016
·  Complete training – you can access it through intranet and then go to health stream to confirm that you watched it.
· Reminder to do your WAM training when you have a quiet time.  There are only 3 courses but they are lengthy and should be completed before March 8th.  Sysmex will be doing training sessions March 8,9,10.  
· On the last manager’s meeting they focused on the finances.  Once Pat get all the information compiled she will present it to us.  That will give us a better understanding of what a non-profit does with the revenue.  YNHH pays the highest taxes in the state.
· Reminder to complete 3 QC orders in  TQC; Atlas, MUA( confirmatory tests) and Clinitek( now manually done by dipstick).  Confirmatory MUA gets automatically ordered and you can enter the results between 7 to 9 am after that it will go as Overdue.

· Dr. Rinder gave the go ahead to run Pericardial fluids on the XNs.
·  Special hematology – we are done with our G6PD overlap.  Please don’t mix the G6PD reagent from different boxes. Each box has their own specific reagent, even if they are the same lot number.

· As we are getting to use the XN, SP10 and Cellavision if there ever any problems, please note in the Problem Log. Note: yellow racks are only for the MAPP microtainers. They will go to the SP-10 and when they pass through it will read as a microtainer and it will just pass through w/o making a smear. Microtainers will need to have smears made with blue box. In generally, you do not touch the racks on the line, that can mess up the tracking system.
· Tricks and troubleshooting – If you get an ID error on a sample, it will come out in the open mode. You will wand the barcode with bar code reader, put it back in the holder and push blue start button. The rack will come to the left of the analyzer and all those tubes that were not analyzed to the right of the ID error tube should now be put in another rack and put on the feeder.
· There is a maintenance process for every shift.  The cassettes must be clean with Methanol and dried. This will be a continuous process now and especially when we Go Live. Need to make sure supplies are stocked for the next shifts.
· April 1st is the official Go-live date on:

· XN

· SP10

· Cellavision

· WAM
· Beaker
They will start early on that afternoon and we should be up and running on Beaker by 9:00 pm.

· Beth R. and Denisa will be setting up small groups to practice in the BKRPLY in a couple of weeks.
· Thanks for all your hard work. 
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