

Hematology Lab Weekly Meeting
Meeting Minutes
June 30, 2016
· Beth D. has been doing minis sessions with WAM and will continue. Natalie will do some sessions on Cellavision as well. We have booked the 4th floor conference room for Beaker sessions in July for the 3 weeks prior to GO LIVE for all shifts. Denisa and Beth R. will teach/train in small groups to give everyone some one on one time. We will try to put together a schedule for staff to spend some time practicing after these sessions. 
· GO LIVE- Fri. July 29- A schedule will be put up soon for everyone to sign up for sometime of the Fri. July 29- Sun. July 31. It will be all hands on deck. This will be a huge undertaking and all staff wil be needed.  After the go-live, Soft will still be accessible for 8 more weeks to help the other labs whose testing takes a little bit longer to perform. FYI-  only 1 person can be on WAM at one time, essentially one person will be verifying.  This is going to be a big change for us but we are going to work as a team and help each other out for a smooth transition.
· On the Cellavision, the more you can get practice on it the more comfortable you’ll be.  There is a copy of the working procedure on top of the SP-10 to assist you.  We are going to learn more once we start working with the Cellavision.
· [bookmark: _GoBack]Patient Story- New leukemic- Special stains showed negative non-specific esterase, however, monocytes were positive.  He was diagnosed with Acute Myeloid Leukemia and if anyone is interested in looking at the slides Kelly, she would be glad to review with anyone interested in seeing them.
· Starting Friday, July 1st only the day shift will use the Mobil Heartbeat to page the Lab residents.
· Pat is working on scheduling TEG classes for everybody.  She would like to have several sessions on the days to include all shifts.
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