
Hematology Lab Weekly Meeting
Meeting Minutes
May 4, 2017
· Be sure to watch the HRO video. End date is May 31.
· The new logs seem to be helping..
· Lab week activities please give feedback on the good and bad of 2017 lab week. Feel free to suggest ideas for Lab Week 2018.
· Keep up with Inspection readiness, we still have DPH/CLIA inspection to go.
· Bone marrow kits will be given to phlebotomists as they must keep 15 in YPB at all times. Make sure to log in names, locations, and contact information from those who are requesting the kits. 
· UPDATE: The Arkrays will be live on May 17, one week later than originally planned.
· Supervisors are working on a plan in case the hard drive fails on the XNs. This includes where to run the specimens until the instruments are repaired.
· A volunteer from Volunteer Services will be requested to help scan cards in coagulation this summer.
· Single order like FVIII activity or antiXa (HA / Arix / HAUFH) or D-Dimer can also be done on micro method blue top tube. 
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