Hematology Lab Meeting.
 
10/17/2019 @ 9:00 am 

	Present:	 Pat Gelineau



Announcement: 
1.  SBAR- Claire was recognized for the great catch regarding missed differential at SRC on a patient with abnormal cells. The abnormal smear review process at SRC will be changing as a result.

2. The next shift to train at Smilow 4 will be the evening shift- the night shift and superviors are already trained.

3. Employee Engagement Survey- The results are posted for review. They will be discussed at staff meetings next week.

4. Starting next week the flu fair will start on the 21th in the special events area.

5. Go into LMS and do whatever mandatory training due before 11/24/2019. All should be completed before 11/24/2019, the common review date.

6. Hazardous waste- Make sure to fill up the 20 liter containers before bringing to the storage areas. There is limited space in the Hazardous waste areas so this would be the best practice.

7. MTS- Competencies- Please complete assigned competency tests before the end of the year. Note: there is a revised BR misc. test.  If you have already completed the old test, you will not have to take this test.   

8. WAM upgrade is on 10/29/2019 and the down time is 10-11 PM. Beth and John will facilitate. 

9. Just a few reminders in the Diff dept.:

· First time IG > 5.0 gets a manual diff.
· Blast flag gets scanned each calendar day regardless what shift.
· Lymphoproliferative comment use only when there is a diagnosis of CLL and the lymphs are = and > 50%.
· First time abnormal morphology will need diff performed.
· [bookmark: _GoBack]Every Mon. all shifts, differential comparisons are performed.



