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Immunology, Flow and Molecular Meeting 

Apr 4, 2012
1:00 PM
PS230
1. Please refer all calls on "how to order in epic" to 203-502-HELP (203-502-4357)

2. Training checklist

a. All training checklist must be on file w/ the manager

b. The trainee and trainer must sign the checklist

c. In the event, a person is scheduled that is not yet checked off – please provide feedback to Penny

d. The trainer must sign off on all the work performed by the person in training.

3. Pending list – Beginning, Middle, and End of the day.  
a. Address missing issue right away 
b. Incomplete list is meant to capture samples missed; critical on batched tests performed only once/twice a week

4. Quality Event form – incorrectly resulted.
a. Needs to be filled out in line w/ our policy (IMM 36 – page 7)

5. Add-on:

a. Call and ask for tube 
b. Let me know if they refuse 
c. If picking up – let Heme know 
d. Comment in tubetracker 
e. Ultimate responsibility lies on the lab w/ the add on.

Question about the Chemistry relabeling policy – TAL to follow up.

6. Pre-analytical cancels don’t send to call center 4:30 pm – 6 am.  
a. Make sure to confirm alternative tube available before canceling

b. Comment reason – use ? to designated it as an internal comment
i. Use ? for each line used

c. PES will upload a list of the specimen tube type on the L drive:

i. CRT – Chemistry Red Top or IRT – Immunology Red Top.  R = Red.

ii. HVT – Heme Lavender Top.  V = Lavender

d. When in doubt – ask the superusers (i.e. Jimmy D., Penny S., Kate M., Voula G., myself, etc).

Question about the 4:30pm – 6 am ban – This only applies to INPATIENT samples.
7. Employee Engagement Survey Results Action Planning

a. Will develop an anonymous submission

b. 3 Areas to work on

i. I understand how my daily work contributes to the organization’s mission

ii. I know what is required to perform well in my job

iii. The actions of executives in my organization reflect our mission and values
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