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	Ridgeview Medical Center Laboratory Services
	Blood Bank
	Effective Date:  9/2008

	
	
	
	

	Purpose 
The purpose of this procedure is to provide instructions for the ordering of products, both stock and special orders, from Memorial Blood Centers.

	


Blood Bank is checked twice daily (early AM and beginning of 3:00 shift) for shortages and for any unacceptable units due to hemolysis, contamination, short outdates, or any other questionable condition. Red blood cell units do not need to have a minimum of three segments remaining to be returned.  Orders are placed as required.

	Method of Delivery
	Routine Times

	Memorial Blood Centers Driver
	Monday thru Friday 

              Order time                Delivery time
               8:00 AM                    9:00 AM –11:00 AM

               2:00 PM                    3:00 PM – 5:00 PM

Saturday and Sunday 

               8:30 AM                   10:00 AM – 1:00 PM


	Memorial Blood Center to

 Eden Prairie Donation Center 

RMC driver can pick up units to be received after these times or drop off units to be returned before these times
	 Mon            Tues            Wed             Thur            Fri             Sat     2:30PM       2:30PM     10:30AM     10:30AM    10:30AM   10:00AM
                                       1:00PM         1:00PM      1:30PM      1:30PM
6:00PM       6:00PM       4:30PM        4:30PM      4:00PM      3:45PM

9:00PM       9:00PM       7:00PM        7:00PM      



	 CRITICAL   

       EMERGENCY  

           DELIVERIES                                    
	When placing a “Critical emergency order” be sure to notify hospital services of the urgent situation.  Hospital Services will consider all the delivery possibilities available as a first option before notifying Highway Patrol.

 If necessary, MBC will call and arrange the delivery.

	Hospital Services is staffed 24 hours/day for component requests and deliveries
RMC Courier Service may be used if a pickup is needed at the Eden Prairie location


	Order Status
	Ordering Method
	Delivery Time Frame

	STAT
	Phone and Online/Fax
	Shipped <1 hour once component is available

	ASAP
	Phone and Online/Fax
	Shipped <4 hours of order or less

	ROUTINE
	Online or Fax
	Shipped with next scheduled delivery or <24 hours


	1.
	Day shift tech and evening shift tech: 

Check blood bank for units to be returned prior to outdate and determine how many units are to be ordered to maintain stock levels according to the following table:

A Pos

A Neg

O Pos

O Neg

B Pos

B Neg

AB Pos

AB Neg

16-20 RBC

4-6 

RBC

19-23 RBC

8
 RBC

5-7 

RBC

2 

RBC

2-4

 RBC

2

 RBC

6-8 units FFP

6-8 units FFP

6-8 units FFP

6-8 units FFP



	2.
	Ordering Antigen Negative Units

· First, check the Blood Component Packing Lists in the top drawer under the plasma thawer for a historical typed antigen negative unit.  If available, the unit must be antigen typed to confirm.

· If we do not have a historical typed antigen negative component, request a “historical antigen typed” unit which is available when the Reference Lab is not staffed during the following times:

Weekends between 11PM  Friday and 11 PM Sunday and holidays

                               These units must be antigen typed upon receipt.

· If an antigen negative unit is not found here and is needed between 11PM Sunday – 11PM Friday, request an antigen negative unit.  It is Memorial Blood Center’s policy to type the requested antigen negative units when the reference lab is staffed.  This unit will not need to be antigen typed at RMC when received.

If RMC does not have the antisera available (ex: Anti Fyb), then the antigen typing must be performed by the reference lab

	3.
	Ordering CMV Negative Units

CMV negative units must be leukoreduced and can be ordered according to the process below.

Leukoreduced units are considered CMV safe and can be issued in an emergency situation when CMV negative units are not available.


Computer Steps to Place an Order
	Step
	Prompt
	Action

	1.
	Internet Explorer on Status bar

                       or

MedexFlex icon or HPFWeb icon

                on desktop
	Double click 

	2.
	Order Assist: Memorial Blood Centers

                       or

 Welcome to Memorial Blood Centers

              on tool bar
	Click 

	3.
	Scroll to “Click here to Place an Order”
	Click

	4.
	User ID
	Enter your first initial and last name ---  jdoe

	5.
	Password
	Enter your first name ---jane

	6.
	Log In
	Click 

	7.
	Place  a New Order
	Click

	8.                                                           Order Entry Form displays

	Enter the number required for each component according to Group/Rh.

RBCs( Use LPC Row

CMV negative or Irradiated units can be specified by clicking on “C” or “I”.

(If some ordered units need to be CMV negative or Irradiated, specify that number in the Special Instructions box)

FF-Fresh Frozen Plasma has a drop down box

· Regular

· FFBU-Baby units

PL-Platelets have a drop down box

· Regular-Type Specific

· Any Type

· Volume Reduced 
CR-Cryoprecipitate and CPP-Cryo Poor Plasma have a drop down box

· Single

· Jumbo - JCPP


	9.
	Special Instructions box
	Enter any special instructions—irradiated units, antigen typed units, CMV negative units, supplies, driver instructions, etc.

	10.
	Order Type
	Routine, STAT, ASAP, Specialty Order or Supplies

(STAT and ASAP orders must also be called to MBC)

	11.
	Submit Order 
	Click

	12.  
	Printer icon on tool bar
	Click to print

	13.
	New Order window
	Choose Confirm Order, Make Changes, Cancel Order

	14.
	Log Out
	Click 

	15.
	If a driver is required, note the time, tech initials, and the driver you notified on the New Order sheet.

This sheet will remain on the counter until the order is delivered for continuity between shifts and if a problem arises, the order and driver information is on record.

	Related Documents
Routine Order Form –Manual -  Memorial Blood Centers

Routine Order Form – On Line – Memorial Blood Centers
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