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	Purpose 
This procedure provides directions for completing daily duties for each shift in blood bank. 

	

	Procedure  
                                                                           6:30-3 Shift

	Step
	Action

	1.
	Perform reagent quality control according to Quality Control procedure. 

	2.
	Record all temperatures as listed on the Temperature Log.  

	3.
	Run reports as specified in Blood Bank Daily Reports.

	4.
	Check the previous day’s tubes – tubes that are banded together must have the same patient name.

If incorrect tubes are banded together, redraw and repeat the work to ensure that results are accurate for all patients involved.  Leave a note for the Lead tech, relating the problem. 

	5.
	Perform needed or scheduled maintenance as outlined in Daily QC.

	6.
	Using the lab Surgery Schedule Report, look up patients in HBB. Refer to Preadmission Surgical Workups for Patient with Known Antibodies procedure.

	7.
	Verify that all test results entered into the computer are correct.

	8.
	Check off and initial duties as completed on the Blood Bank Daily Checklist. 

	9.
	Complete all testing as ordered; issue products as required.

	10.
	Record transfusions as necessary.

	11.
	Clean work area and restock supplies as needed.

	12.
	Refrigerate reagents when not in use.

	13.
	Review Incomplete Lists, initial, and file.

	14.
	Communicate any necessary information to the next shift verbally and with the communication log.


3-11 Shift 
	1.
	Run Available Inventory Report per Blood Bank Daily Reports.

	2.
	Verify that all test results entered into the computer are correct.

	3.
	Check off and initial on the Blood Bank Daily Checklist.

	4.
	Complete all testing as ordered; issue products as required.

	5.
	Record transfusions as necessary.

	6.
	Clean work area and restock supplies as needed.

	7.
	Refrigerate reagents when not in use.

	8.
	Review Incomplete Lists, initial, and file.

	9.
	Communicate any necessary information to the next shift verbally and with the communication log.


11-7 Shift

	1.
	Verify that all test results entered into the computer are correct.

	2.
	Check off and initial on the Blood Bank Daily Checklist.

	3.
	Complete all testing as ordered; issue products as required.

	4.
	Record transfusions as necessary.

	5.
	Clean work area and restock supplies as needed

	6.
	Refrigerate reagents when not in use.

	7.
	Review Incomplete Lists, initial, and file.

	8.
	Communicate any necessary information to the next shift verbally and with the communication log.


Note

Corrective action will be documented when reagent quality control results are not acceptable, one of the instruments does not perform correctly, incorrect tests are reported, tubes are not labeled properly, deviations in transfusion policies occur, or other incidents of unsatisfactory performance occur.
 Remedial action should take place:

· immediately after it has been identified

· be consistent with defined quality control policies

· be consistent with defined preventive maintenance, performance testing and equipment inspection polities

· including documentation of repeat patient testing and quality control if indicated

· to adequately correct all the deficiencies implied in the problem, (for example if one patient’s results are discovered to be incorrect, other patients’ results from the same testing sequence are evaluated to ensure correctness- retest previous patient and the subsequent patient))

· reviewing the adequacy of actions taken

· documenting correction of individual results when necessary, notifying  the ordering physician and station of the corrected results, issuing corrected reports immediately, retaining original and corrected copies of results
Related Documents
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