
















































































































Ordered to Lab	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	29.7	25.8	27.1	26.4	25.5	25.9	22	24.9	In Lab to Verify	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	12.3	10.3	10.4	10.6	10.5	10.6	10.9	10	Total  TAT	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	43.2	36.1	37.5	36.9	36	36.4	32.800000000000004	34.9	2013 ED Redraws
Total Redraws	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	11	13	12	7	8	10	11	7	Hemolysis	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	5	6	7	5	6	7	9	3	Clotted	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	1	5	1	2	1	1	1	3	QNS	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	4	2	4	0	1	1	1	Contam	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	1	1	1	Mislabel	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	2013 # of Missed Pendings
# of Missed Pendings	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	18	4	5	6	7	4	2	0	# shifts checked	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	48	72	93	90	93	51	60	24	


2013 RBV % Compliance
% Compliance	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	100	100	100	99.3	100	99.5	98.5	99.5	


2013 Activity Report QA
# of Days Checked 	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	6	3	5	5	6	3	9	4	# of Errors	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	1	2	2	3	0	0	6	1	



2013 # of Sendout Redraws

Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	4	4	1	3	4	5	1	2	


2013 DxH Report % Correct
% Correct	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	90	94	81	99	98	100	100	98	


2013 Total Outpatient Redraws 
Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	14	13	17	10	13	11	9	7	2013 Heme Diff  QA % Correct
% Correct	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	100	96	96	100	100	100	100	100	



2013 Duplicate MRN's
# duplicates	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	1	0	7	2	5	2	5	


15-20 min	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	23	4	19	20-30 min	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	1	0	6	>	30 min	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	0	1	No PPE	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	1	0	1	2	0	0	2	No Handwashing 	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	0	0	0	0	Gloves/Coats in Clean Areas	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	1	0	2	0	0	0	Chemical Mishandling	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	0	0	0	0	Fumes	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	0	0	0	2013 BB Double ID QA
% Compliance	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	92	96	92	83	84	96	100	92	96	# Checked	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	38	26	38	36	25	33	39	28	39	



Ordered to Lab	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	23.9	23.3	26.4	23.6	25.8	23.8	21.6	20.100000000000001	In Lab to Verify	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	28.2	28.1	26.9	26.3	26.8	25.6	25	25	Total TAT	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	52.1	51.3	53.3	49.8	52.6	49.4	46.7	45.2	



Order to Lab	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	29.9	25.6	27.3	26.7	26.6	25.7	22.3	24.5	In Lab to Verify	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	26.5	26.9	26.2	26	26	25.1	24.5	24.9	Total TAT	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	56.3	52.5	53.5	52.7	52.6	50.8	46.8	49.3	Order to Lab	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	30	26.3	26.9	25.7	23.7	23.8	21.2	22.2	In Lab to Verify	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	15.1	15.2	15.6	17.399999999999999	14.9	15.6	15.6	14.4	Total TAT	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	45.1	41.5	42.3	43.1	38.6	39.5	36.5	36.6	