[bookmark: _GoBack]
















2014 BC Contamination Rate
% Contaminated	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	2.7E-2	1.95E-2	1.4999999999999999E-2	1.2999999999999999E-2	1.4999999999999999E-2	2014 Gram Stain QA
% Error	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	0	0	0	4.2	0	# Reviewed	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	43	25	21	24	23	
% Error

# Gram Stains Reviewed 

Lab - % Error Rate	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	35	50	22	23	25	VVMC ED - % Error Rate	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	53	70	71	75	50	SMC - % Error Rate	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	70	50	84	65	45	% Goal	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	20	20	20	20	20	20	20	20	20	20	20	20	Total Monthly BC	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	452	444	398	402	337	% Error Rate
2014 Safety % Compliance
% Compliance	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	100	100	76.470588235294116	95.454545454545453	95	0	0	0	0	0	0	0	No PPE	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	4	1	No Handwashing 	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Gloves/Coats in Clean Areas	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Chemical Mishandling	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Fumes	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	Eating in Lab	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	1	2014 Corrected Report QA
# Corrected Reports	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	6	9	10	10	5	FHP	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	12	0	8	4	7	CV	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	12	6	9	9	8	VOC	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	3	7	5	5	4	SMC 	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	13	6	9	8	4	Total Order #	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	1715	1255	1603	1538	1548	# Order Errors By Location
2014 # of Sendout Redraws
# of Redraws	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	6	1	3	3	5	


2014 Mislabeled Specimens	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	1	2	0	5	1	RBC	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	0	0	1	0	2	Platelet	0	0	0	2	5	FFP	1	0	4	1	2	Total Transfusions	168	182	147	122	133	0	0	0	0	0	0	0	# Expired/Destroyed Units
2014 ED Trop TAT
Total TAT	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	48.5	43.9	48.5	46.9	45.9	In Lab to Verify	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	26.3	24.7	24.4	24.2	23.1	Target TAT	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	28	28	28	28	28	28	28	28	28	28	28	28	
Minutes 

Total TAT	
Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	51.9	49.1	53.5	49.7	49	In Lab to Verify	
Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	25.5	24.2	24.8	23.8	23.1	Target TAT	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	30	30	30	30	30	30	30	30	30	30	30	30	
Minutes



Total  TAT	
Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	36.700000000000003	34.200000000000003	36.9	34.200000000000003	38	In Lab to Verify	
Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	10	9.1	9.1	8.5	9.3000000000000007	Target TAT	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	13	13	13	13	13	13	13	13	13	13	13	13	
Minutes



Total TAT	
Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	39	35.1	39.299999999999997	38.799999999999997	37.200000000000003	In Lab to Verify	
Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	15	14.5	15.5	16.2	13.5	Target TAT	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	22	22	22	22	22	22	22	22	22	22	22	22	
Minutes



2014 ED Redraws
Total Redraws	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	14	18	19	14	24	Hemolysis	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	5	15	17	13	20	Clotted	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	4	1	1	1	1	QNS	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	2	0	0	0	2	Contam	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	3	1	1	0	1	#REF!	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	1	# of ED Redraws
