HGB TAT’S – LET’S MEET OUR GOAL OF 11 MINUTES!

LAB ASST’s  
FOCUS on the ED Stats – when you press the Log in button, the clock starts ticking. The techs have 11 minutes to reach the goal.
You must immediately bring the ED specimens to the TECHS. It is so easy to get interrupted, so keep this in mind. Remember this for ED STATS only.

TECHS 
1. Put the CBC on the DXH on a rack by itself. 
1. Verify the top half – if you have a platelet that is a problem, you can still verify the HGB unless there is an “R” flag on it. The platelet should be deselected before you verify top half.
1. If there is an “R” flag, that needs to be notated on the sheet. A copy should be made and put in the exceptions basket by the SUDS tech. Those results will be removed from the statistics.


