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I.
POLICY
It is essential that all laboratory staff performing laboratory testing and/or phlebotomy demonstrate proficiency in their assigned tasks.  Regulatory requirements also stipulate that competency be assessed regularly for all laboratory personnel.
II.
PURPOSE
All Colorado River Service Unit laboratory staff will demonstrate proficiency in all appropriate tasks for their position initially, again after 6 months employment and annually thereafter.   Competency will also be assessed when new tasks are assigned and when new instrumentation or new tests are implemented.  

III.
PROCEDURE
All new staff will shadow the key instrument operator or an assigned trainer for the following suggested time periods.  The time period will be adjusted to the starting skill level with the subject matter.  The Laboratory Supervisor may grant extensions on an individual needs basis.

All laboratory staff will be observed or questioned on all tasks appropriate to their job.  The Laboratory Supervisor or another designated Technologist/Technician (e.g. chief operator of an instrument) will observe all appropriate laboratory staff in the approved policies and procedures for the use of each test method.  When the new employee is deemed proficient at a task, both the employee and Supervisor/designee will initial the skill on the appropriate competency checklist.  Any new tasks will also be initialed as they are added and proficiency is demonstrated.

	Initial Orientation
	Expected Completion Time

	Performance Improvement,

Scheduling & Leave,

Infection Control,

Fire-Safety-Disaster
	1 day

	Laboratory Sample Collection

Age Specific Competency

RPMS

Reference Laboratories

Centrifuge & Microscope
	1 week

Age specific skills may overlap other areas until all age groups have been completed due to infrequency of pediatric blood collections.

	Chemistry & Urinalysis
	1 week

	Hematology & Coagulation
	1 week

	Microbiology
	1 week

	DI Interfaces 
	1 day


COMPENTENCY CHECKLISTS
	Medical Technologist/Technician
	Laboratory Aide

	
	Fire, Safety & Disaster

	Automated Urinalysis
	Reference Laboratories

	Automated Hematology
	Infection Control

	Automated Chemistry
	Lab Performance Improvement

	Automated Microbiology
	Lab Sample Collection

	Automated Coagulation
	Lab Scheduling

	Data Innovations Interface
	Lab Age Specific Competency

	ESR
	Urinalysis Waived Portion

	Fire, Safety & Disaster
	RPMS-LIS-E H R Lab Visit

	Infection Control
	Waived Testing

	Lab Age Specific Competency
	

	Lab Performance Improvement
	

	Lab Sample Collection
	

	Lab Scheduling
	

	Manual Chemistry & Urinalysis Tests
	

	Manual Hematology Tests
	

	Manual Microbiology Tests
	

	Reference Laboratories
	

	RPMS-LIS-E H R Lab Visit
	

	Waived Testing
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