Lab Meeting 
10-29-15 & 10-30-15

1. Chemistry
a. I-stat as a backup method – waiting on IT to complete the DBR.
2. Hematology/Coag/UA
a. Hem QA – everyone passed!  Good job!!  Results are in your box & an explanation is in your email.
3. Blood Bank
a. n/a
4. Immunology
a. H. pylori antibody testing – discontinued.  We can now order only the breath or stool testing.  Offices have been notified.
b. New Flu & RSV kits – we have switched to the new Flu kit.  We need to run out the old RSV kit.
5. Micro
a. Gram stain competencies – everyone passed!  Good job!!  Results are in your box; you should also have an MTS to sign.
6. General MACL info
a. Barcoders for REH – still waiting.
b. DRCGN report – report is working.  It is on 1st shift lab assist check off.
c. Kaizen projects - need more ideas on how to improve efficiency.
d. Jama Patterson & Elizabeth Smith are helping cover until we can fill the full time 3rd shift position.
7. QA
a. Document control – almost all of our logs are now in Sharepoint.  We have just a few left.  All logs should be printed from Sharepoint.  There are links on the S drive under Randolph to help you find them quicker.
b. Competency testing – due 10-31-15.  Please try to have them completed on time.  We are very close to being done!
c. Proficiency testing – ideas on how to raise our scores?  We’ve had a few failures, most of them due to careless mistakes.  We need ideas on how to avoid the errors.
d. Read & signs are now on MTS.  You will receive an email when there is something to sign.  
8. Hospital info
a. Invision – still working with nursing to fix the issues.
b. Sunrise/Quest – go live date is April 2016.  This is the hospital electronic medical record.  Our reports will fall into Sunrise for all patients, including ER/OB/MS/etc.
c. Community Health fair is 10-31-15.  Nursing is drawing the specimens.  We will be responsible for centrifuging the specimens & packaging them. 
d. Specimen collection guide – nursing has been given more info on collection of swabs & stool specimens.  Please refer them to the guide if they call asking what to collect.
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