Patient Identification

Accountability Policy

All employees must strictly adhere to patient identification practices according to Patient Identification and Labeling policy (PolicyTech #5098).  When patient identification is not completed according to policy, employees may be counseled and/or disciplined.  The below steps in the counseling and/or disciplinary actions are based on a rolling six month calendar. Management is responsible for administering all elements of the patient identification policy in a consistent manner.
	#:
	Required Action Steps:
	Performed By:
	Supplemental Guidance

	1
	Policy and Acknowledgment
	All

LMC

Healthcare Workers
	All current employees and all new hires will be familiarized with the policy that clearly explains the proper Patient Identification, the expectations, the process and the consequences.  If an employee chooses to not read or sign acknowledgment of the policy they will still be held accountable to the policy. 

	2
	1st observation of non-compliance- Verbal Warning.
	All LMC Healthcare Workers
	Employees will have a verbal counseling session with their manager (or designee) in order to review the Patient Identification policy. The manager is encouraged to reiterate expectations and consequences. 

	3
	2nd observation of non-compliance- Written Warning.
	All LMC Healthcare Workers
	Employees will have a counseling session with their managers (or designee) in which a written warning (it is suggested that managers use the current Corrective Action Form) will be administered and placed in their employee file.  Human Resources will be notified of the Corrective Action.
 

   

	4
	3rd observation of non-compliance   - Final notice.
	All LMC Healthcare Workers
	Employees will have a final counseling session with their manager (or designee), and a Final Written Notice for violation of the Patient Identification Policy and/or on-going performance issues will go in their employee file. Human Resources will be notified.



	5 
	4th observation of non-compliance.


	All LMC Healthcare Workers
	TERMINATION

Employment records will reflect a termination for continued violation of the Patient Identification policy consistent with Healthcare’s practices and procedures. 





 Human Resources is to be notified of any Corrective Action or Final Notice issued under this policy as per regular employment practices.  SCL Health reserves all rights to make determinations regarding employee performance and this policy does not mandate progressive discipline consistent with its regular employment practices.   Each situation is judged on its own merits relative to the facts and overall performance of the employee involved.






