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Inventory update Process


Purpose: 

To describe the process of blood product inventory update including discrepant product discard
Policy: 

It is the intent of the HMC Transfusion Service to maximize the resource of blood products by efficient inventory management.  This includes updating the inventory status of blood components using these steps.
Inventory Update Process:
	
	Action
	Related Documents 

	1


	· Release expired crossmatched cellular components utilizing the Expired Crossmatch List (BEC):
· Shred transfusion tags
· Discard blood bag stickers
· Return component to inventory
	· Daily Operations Checklist
· SQ Reports SOP

· Blood Inventory Storage Policy

	2


	· Release thawed plasma allocated for patients after evaluation of patient status:
· Shred transfusion tags

· Discard blood bag stickers

· Return component to inventory
	

	3
	· Discard all expired blood components found on the Expired Product List (BEU) by using Blood Status Update function (BSU)
· Products on the BEU that are not found will be discarded as a “Discrepant Discard”.

· Discard report will be reviewed by the TS Manager and Medical Director
	· SQ Reports SOP
· SQ BSU SOP 
· Discrepant Discard Process

	4
	· Release pediatric “fresh” stock to regular inventory if units are > 7 days old.
	

	5
	· “Ship Out” any blood components to be returned to blood supplier.
	· SQ BSU SOP


Discrepant Discard Process: 

	
	Action
	Related Documents

	1
	· Check BEU report list of products that are not readily located
	

	2
	· Implement a search of all blood component storage areas:

· Refrigerators, freezers, platelet rotator

· Processing equipment and work area
· Shipping boxes
	

	3
	· Search Blood Bank Inquiry (BBI) for possible explanations:

· Unit history

· Comments

· Unit Activity
	

	4
	· Go to the POC location where the product was last issued.  Request the help of POC staff in searching the work area, refrigerators, and patient’s room, if applicable.
	

	5
	· Contact blood supplier and request fax of their unit history:

· Start:  Date shipped to HMC TS

· End:  Present date/time
	

	6
	· Consult with TS Lead or TS Manager.
	

	7
	· Once every effort has been made to locate the physical component and the determination of “discrepant discard” has been reached, discard the product in the LIS:

· Reason: PIIP (Problem Investigation In Progress)

· Comment:  Discrepant Discard
	

	8
	· Complete QIM.
	


References:
Blood Bank User Guide, Misys Laboratory
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