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PURPOSE

To ensure that proper personnel are notified in the event of a block and/or slide mislabeling.
SCOPE

Gross Room and Histology 
PROCEDURE

I. Notification of Block and/or Slide Mislabeling:
When a mislabeling of a block or slide is suspected the Histology Supervisor should be immediately notified.

II. Correcting a Block and/or Slide Mislabeling:
All material including blocks, slides, and the Pathology Request Form should be gathered and reviewed prior to making decisions on relabeling any block or slide

III. Documenting Block and/or Slide Mislabeling:
Mislabeling events should be recorded under the correct case number in PowerPath in the Req. Data Tab under the specimen adequacy section.  In addition, in the notes tab a Lab Error note should be added describing the mislabeling event.  The Attending Pathologist is to review the note prior to finalization of the case.  

The Histology Supervisor will initiate an A3 to determine and analyze the root cause of the mislabeling.  The supervisor will include a copy of the A3 with the problem statement completed with the relabeled slides.  This will serve as a visual notification that a mislabeling is in question for the case.  The supervisor will email the A3 to the QA Manager for review and follow-up. 
IV. Root Cause Analysis of Block and Slide Mislabeling with Feedback Process:
An electronic A3 form will be completed by the Histology Supervisor with participation of the involved staff or team.  Specific countermeasures listed on the A3 should be assigned and completed within the established timeframes.  Previously submitted A3's will be reviewed by the QA Manager and the Histology Supervisor to identify mislabeling trends or needs for additional countermeasures.  
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