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Purpose:  To describe the process for acquisition/replacement of Transfusion Services Laboratory equipment

Process:  The TS Manager, Medical Director, selected TS staff, and other Laboratory Medicine personnel will participate in the evaluation of current equipment 

status and effectiveness,  workload, efficiency, and patient support needs.  The flowchart describes the steps to be completed prior to issuing a purchase order 

for new or replacement equipment.  

Equipment Need Established

Item in current year’s Captial Expenditure 

Budget?

If not emergency, 

add to next year’s 

budget

·

Begin looking at instrumentation (i.e., demos, site 

visits) that fit the need

·

Meet with appropriate vendors

Obtain proposals from vendors based on:

·

Purchase

·

Lease

·

Reagent Rental

Choose instrument that best fits need and workload

>$10,000

Present to Administration

Must have Department Chair 

Approval

HMC Administration approval

Purchase Order issued to Purchase 

Manager

NO YES

NO YES
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