Medical directors of each Department of Laboratory Medicine laboratories reapportions
responsibility for performing

* Review of QC data

» Proficlency testing performance and review

e Test methodology performance studies as outlined in the standard operating procedure
for each clinical test

¢ Review and approval of new LIS policies and procedures, as well as substantial changes
to existing documents before imptementation.

s Interaction with agencies such as national, state and local health departments, as
appropriate, for laboratory-related matters.

And all other duties assigned to the laboratory Director in any College of American Pathologists
(CAP) checklists that may be delegated to:

Assigned section/division directors and Division heads as outlined in the organizational
chart posted on the CAP section of the staff only website.

Each Medical Director recognizes the he remains responsible for ensuring that all duties that
might have been reapportigned are properly performed.
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