University of Washington Medical Center   1959 NE Pacific Street   Seattle, WA 98195
August 17th, 2017 Staff Meeting

[bookmark: _GoBack]Morning Meeting Attendees: ARIEL, ANEL, CHRISTY, JENNY, CHRISTINE, GR, BARB, STEVEN, BLAKE, GEME, ALYSSA, DEANNE

Afternoon Meeting Attendees:   
	Agenda Item
	Discussion

	Inspection results
	Cited for method comparison, sickle testing on units not patient, competencies missing on people, no blood bank staff training documents- 30 days to challenge or respond with corrections, we will see testing for it soon here. – critical results not reported – ex- TSCREX- when Antibody and does not qualify for extension- notify provider. Will try to get  a new area in sq to record the call. 

	Staffing
	Evening position filled new person coming in September from texas – 
Night shift lead, mls 2 and maybe mls 1 open,
Dayshift mls 2 open
Announcing mls 2 person soon

	Quality
	MESS!!
Mislabeled specimens – mostly bbhold converts having the wrong date and time – we issued product on a sample that was actually expired. 
We receive about 1000-1100 holds a month and only 34% get  converted 

	Safety
	Safety people came by on 8/16/2017, and asked some questions about dirty/ clean sink, why have 2 disaster binders, bromelin making, splash shields near sinks. 
New safety papers posted on reagent use requirements like gloves and coat, and hazards

	Training

	Trainings will be assigned on mts soon – 
SOP updates coming in mts training as well

	Department workflow
	Jenny will mail out survey results and we are going to move forward with moving some furniture like fridges and allocation benches

	Sunquest
	

	Testing
	




Notes: Deanne and Christy will be going to look at biorads gel method instrument soon in the hopes of moving to gel in the future. 
Dayshift workflow and how it’s resulting in errors. 
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