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Patients are First Pillar Goals
· Focus on Serving the Patient/Family
· Provide the Highest Quality of Care
· Become the Employer of Choice
· Practice Fiscal Responsibility

Service Culture Guidelines
· I will treat people with Respect and Compassion
· I will embrace Diversity, Equity, and Inclusion
· I will encourage Collaboration and Teamwork
· I will promote Innovation
· I am accountable for Excellence
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	· I will encourage Collaboration and Teamwork

	Hospital Update
	· Mass Casualty drill follow-up
· Went well overall, 41 patients were “admitted” after an explosion at the ferry terminal downtown
· TSL had a delay in bringing products up, were waiting for the call that patients had arrived instead of going up with page
· ED fridge had been opened earlier in the morning but TempTrak hadn’t been cleared so staff was unaware that the ED had used “products” out of the fridge
· Ed staff was using Melora as a go-between instead of calling TSL
· One of the ORs forgot to contact TSL until after they had moved the patient to the floor
· It was determined assigning a patient a blank refrigerator log and then putting stickers on the log for UNXM units was easier than trying to use the pre-filled UNXM refrigerator logs and then lining out which patient each unit went to
· Epic tentative go-live is October 2020, LabMed may move to Beaker but TSL will stick with SQ for now

	Lab Update 
	· 1 open MLS 1/trainee position on nights, 1 open MLS Lead on eves, open CLT2 0.6 on eves, open CLT2 1.0 on days. Alyssa (MLS on nights) begins on 5/13 and Kristine (MLS on eves) begins on June 24th.
· Portable refrigerator – 6 needing validation. Had to change the set point on the fridge to match the Fluke. Should have a plan rewritten soon.
· Competencies, LMS, Safety in MTS, please stay current
· TB tests – emails have gone out from Judy on who needs one in the next month, please stay current.
· Whole blood coming June 4th
· Lab week 4/22-4/26
· Vacation requests June – Nov being reviewed now
· Updated test result grids for DATs will go live in June/July. They will better match our current practice. 

	QA/Blood Utilization
	· [bookmark: _GoBack]March utilization data, CT ratio 1.2
· RBC- 3 wasted
· PLTs- 2 wasted, 0 outdated
· Plasma- 1 wasted, 6 outdated
· Cryo- 1 wasted
· ALNW- 24 blood products used
· Trauma Responses- 72
· QA update- 
· Bench QC is still being missed. This leads to all patient testing repeated which is time and reagent consuming. Do not check the box as being done until you have actually done it. Perform as soon as you come on shift and if you see that the previous shift has not done it then ask them to perform right away.

	Staff Round Table
	April birthdays
· Marvin and Ella
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