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Patients are First Pillar Goals
· Focus on Serving the Patient/Family
· Provide the Highest Quality of Care
· Become the Employer of Choice
· Practice Fiscal Responsibility

Service Culture Guidelines
· I will treat people with Respect and Compassion
· I will embrace Diversity, Equity, and Inclusion
· I will encourage Collaboration and Teamwork
· I will promote Innovation
· I am accountable for Excellence

	Service Culture Guideline
	· I will promote Innovation

	Hospital Update
	· Gel-0 and handwashing. If you see someone not washing their hand, use the code phrase “Gel-O”.
· R&T building – closed for the foreseeable future due to cesium spill. An old irradiator was being removed somehow it spilled and was tracked through the building and through the air vents. There is no risk to anyone walking by the building and the amount recorded inside is equivalent to background irradiation but the appropriate contractors must do the cleanup before it is open to public.

	Lab Update 
	· 1 open MLS 1/trainee position on nights, 1 open MLS Lead on eves, open CLT2 1.0 on eves
· Portable refrigerator – 6 in validation
· Competencies
· Whole blood coming June 4th. 4 units on Tues, Thurs, and Saturday (12 total per week). Use only on trauma patients in ED/OR/Angio. Low titer O positive collected from male donors to reduce risk of TRALI.
· [bookmark: _GoBack]Updated test result grids for DBS and DIG, DCD coming
· CAP is coming 6/7/19 – 9/5/19

	QA/Blood Utilization
	· April utilization data, CT ratio 1.1
· RBC- 4 wasted
· PLTs- 0 wasted, 4 outdated
· Plasma- 6 wasted, 5 outdated
· Cryo- 0 wasted
· ALNW- 39 blood products used
· Trauma Responses- 74
· QA update- 
· Trauma log 2nd check
· WBIT – when questioning WBIT, both patients must be recollected. If there is no order for one of the patients use Dr Hess as the ordering provider for an ABORH.
· 2 BPDRs – one for thawing the incorrect division of plasma and one for sending a product to the OR without marking what type of product was requested.

	Staff Round Table
	May birthdays
· Mike
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