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Patients are First Pillar Goals
· Focus on Serving the Patient/Family
· Provide the Highest Quality of Care
· Become the Employer of Choice
· Practice Fiscal Responsibility

Service Culture Guidelines
· I will treat people with Respect and Compassion
· I will embrace Diversity, Equity, and Inclusion
· I will encourage Collaboration and Teamwork
· I will promote Innovation
· I am accountable for Excellence
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	Hospital Update
	· COVID-19 antibody test open to all lab staff. Appointments get updated through the day so continue to check back or go to one of the clinics
· EPIC go live still set for 1/30/2021. BPAM module will be used for blood administration which means that when staff hang crossmatched products to start transfusion there will be an electronic match of unit vs patient and will say match or no match. Uncrossmatched products won’t have this safety catch because they are not crossmatched to the patient in SQ.

	Lab Update 
	· 2020 Competencies and direct observations are out. Not taking quizzes during the assigned month is automatic failure and will require retraining. Vacations don’t count as “approved” reasons for missing taking.
· El has updated all notebooks, review the “flags”
· ALL DO forms have been put out. CLTs can start Helmer water bath maintenance DO on July 1st with updated form.
· Erin out 6/22-6/29
· Gie will be in charge of Kronos, please be nice and put all of your exceptions on the green form in a timely manner
· See leads if you have any questions, they will be performing all reviews and daily checks.
· Nina Sen will be approving Purchase Path orders
· EVIR needs assistance for the next month (or until they say to stop). If you would like to go there instead of TSL and we are adequately staffed, discuss with your lead and then make sure you are there for 8 hours. You can also go on your days off as preapproved OT.

	QA/Blood Utilization
	· May utilization data, CT ratio 1.1
· RBC - 5 wasted, 0 outdated. 66% fill rate (780/1181)
· PLTs - 5 outdated. 66% fill rate (103/156)
· Plasma - 5 wasted, 7 outdated. 58% fill rate (352/609)
· Cryo - 3 wasted. 71% fill rate (17/24)
· ALNW - 27 blood products used
· Medic One - 3 units Whole Blood used
· Trauma Responses- 104
· QA update – Complete bench/shift assignments. If you run out of time, document on the shift hand off log and the next shift will need to perform it. Example: if temps aren’t taken on the water bath we need to determine what plasma was thawed on that day and possibly report to the FDA. It is much less work if the next shift would help cover.

	Staff Round Table
	June birthdays
· Lila, Gie, Brennan, Geneva

CCP
· Gave a bunch right away and now have slowed down (due to patient load)
· Bloodworks approves on a batch basis so if ordered at noon, it may not be approved for release until 3pm. Wait until phone call with approval for release before setting up a courier otherwise the courier will wait and charge extra fees.
· [bookmark: _GoBack]UW Medicine was giving to severely ill patients, but research is showing to be more clinically effective when given earlier. There aren’t many trials with a placebo so it is difficult to tell what is really helping
· HMC may join on a CCP clinical trial with placebo of vitamin or saline fluid dyed to look like plasma, unsure how that would be labeled with a fake blood label. More to come

Lots of SOPs go live on July 1st and more will go live July 6th (or so). The infinity is getting an upgrade that will move away from unbuffered saline (back to DI H2O) and use of 0.5 N NaOH as a rinse step to stop carryover. SOPs will go live the day of upgrade.

Halie (MLS Trainee on 3rd shift) is being kept at UW SPS until July 20th to assist with COVID processing. The goal is still to have her moved to nights by mid-Sept.

Ina (MLS lead for 1stt shift) will transfer over from UW TSL on July 6th.

The COVID testing tent behind engineering is still busy, they test those that are symptomatic, asymptomatic but have been exposed, and patients that are within 72 hours of surgery.
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