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Patients are First Pillar Goals
· Focus on Serving the Patient/Family
· Provide the Highest Quality of Care
· Become the Employer of Choice
· Practice Fiscal Responsibility

Service Culture Guidelines
· I will treat people with Respect and Compassion
· I will embrace Diversity, Equity, and Inclusion
· I will encourage Collaboration and Teamwork
· I will promote Innovation
· I am accountable for Excellence

	Service Culture Guideline
	· I will encourage Collaboration and Teamwork

	Hospital Update
	· COVID quarantine period of 14 days. If you are exposed outside of work then SL/Vacation, etc used. If exposed at work, it is Administrative leave which is same pay rate
· EPIC go live still set for 1/30/2021
· TJC (Joint Commission) inspection will happen in the next 1-2 months. Practice inspection will be the last week of July

	Lab Update 
	· 2020 DOs
· AABB assessment coming Q4
· CAP internal inspection by residents will be early August
· At this time, HLA platelets from ARC do not need to be changed to a directed ecode. When anything is ordered special for a patient there must be a physician order. When product is received allocate to the patient. If it looks like it is close to expiring, contact the floor and ask if they will use it. If not, allocate/issue to another patient.
· Products that expire at midnight can be issued as long as they are spiked before midnight and then they have 4 hours to transfuse.

	QA/Blood Utilization
	· June utilization data, CT ratio 1.1
· RBC - 6 wasted, 0 outdated
· PLTs - 3 outdated
· Plasma - 1 wasted, 1 outdated
· Cryo - 1 wasted
· ALNW - 14 blood products used
· Medic One - 4 units Whole Blood used
· Trauma Responses- 69
· [bookmark: _GoBack]QA update – 
· Please follow the SOP regarding leaving a blood fridge on the floor and write the patient name (last name, first name) on the whiteboard and remember to erase before bringing the fridge back
· Time stamp all PRL instead of handwriting the time – we use these times for documentation when asked it is harder to justify if time is handwritten.
· Multiple delays in service recently – make sure the ED is contacted regarding all trauma pages and when the fridge is opened to see if we are needed or not
· Clear TempTrak in a timely manner. If the ED fridge is opened and not cleared, then all future open/shut don’t send new pages

	Staff Round Table
	July birthdays
· Alyssa, Ina

HLA matched platelets do not get changed to “directed” at this time. When they are ordered and received, allocate directly to the patient so they are tagged on the shelf. When the platelet is close to expiring, contact the floor and verify they still need it. If not, then unallocated and use on a different patient.
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